INFORMATION TECHNOLOGY REVIEW

University of Wisconsin-Madison 

Required if gifts and purchases of all administrative mainframe, application software and services are greater than $250,000.00.  Submit to:

Associate Vice President, Office of Learning and Information Technology 

Room 1554 Van Hise Hall

1220 Linden Dr

Madison WI 53706 1559

Submitter: 



Department:

Address: 



Phone:

This accompanies [ ] a proposal to ______________________

[ ] attached requisition(s) (show nos.):

Equipment/Maintenance/Software/Services/Communications covered by this ITR:

(Short summary here; more detail on attachments if necessary)

Quantity 
Description 



$ value

Approval Request Format

Please provide the following information. Only brief information is required.

Background

· Describe the history of the computing environment which surrounds the request. Include previous upgrades to pertinent hardware and software. 

Need

· State how this acquisition relates to your institution’s currently approved plan.

· State what is needed based on your current campus academic and other planning priorities. 

· State how the request fulfills a specific institutional need. 

Justification

· State what constitutes the approval request (e.g., costs, equipment, services, etc.). 

Compliance

· State how this acquisition helps implement the Systemwide information technology plan. 

Alternatives

· Review survey of like systems at other institutions.

· List and explain alternatives considered.

· For applications, list and explain alternative customer and vendor designs. 

Recommendation

· State reasons, costs and benefits for the recommended solution.

· State reasons for alternatives rejected.

· Discuss the next projected upgrade, include the time frame and hardware and/or software involved. 

Impact

· Describe increased capacity or function provided.

· Review impact on staff. 

Cost

· Describe cost of acquiring and supporting the system over its life cycle using the attached format as a guideline.

________________________________________

________________________________________

Submitter’s Signature 


Date

Approved, UW System (Name)

Date

