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BOOK MANUSCRIPT EDITING, DESIGN, EDITORIAL TYPING & MARKETING SERVICES

JUSTIFICATION FOR WAIVING TRANSACTIONS UNDER $25,000

JL-111

Description of Service(s):

a. Book manuscript editing

b. Book/journal design

c. Editorial typing

d. Book marketing services

Purpose:


An example of the use of this waiver is the University of Wisconsin Press at UW-Madison.  The Press, which is supported primarily from the sale of its publications, is in direct competition with other scholarly and commercial publishers not only in the book store, but for the most desirable authors as well.  It is essential that Press books are marketed, designed and produced, and edited to the highest professional standards if the Press is to compete successfully for the most desirable authors both within the state and nationally.  They can only do so by utilizing professional services for the above.

Method of Procurement:


Sole-source non-competitive negotiations

Justification:

a. Manuscript editors are selected for individual jobs (for instance, the editing of a book on ancient Greek art) on the basis of their experience in a particular subject area.  They do not have to be experts in the book’s subject matter but must be familiar with accepted editorial style which changes from field to field, current terminology (jargon), and current research issues and methods.  They must feel “at home” with the manuscript.  A manuscript editor’s success with a project, and future use, is measured in term of:
--thoroughness and accuracy of the job.

--speed with which the job is completed

--degree of clarity and efficiency with which problems/questions within the manuscript are communicated to the author (usually on a list of “author queries”).

--effectiveness of the manuscript editor’s communication with both author and publisher

--the editor’s fee.
The “hands on” editing of a manuscript for publication is a crucial step in a book’s progress from manuscript to bound volume.  Good editing calls for speed (keeping schedules), accuracy (uniformity of spelling, capitalization, citation, etc.), tact (pointing out to author seeming inconsistencies), and a knowledge of the basics of typesetting (e. g. setting up a table or math equation in the most efficient manner).

b. Designers are specialists in scholarly books and would typically work with other university presses.  Text designs would include solution of difficult typographic problems as well as layouts for title pages, chapter openings, etc.  The designer works from representative manuscript pages, and occasionally may be sent the complete edited manuscript for analysis.  The designer is also asked to typographically reflect the book’s subject matter—for instance, a title in medieval English literature would have a different look than one of the American Civil War.  Designers are scholarly book specialists and bring different talents and backgrounds to bear on design problems than would a graphic designer specializing in magazine layout or a designer of corporate annual reports.
c. It is necessary from time to time to retype portions of author’s manuscripts that are not suitable for forwarding to a compositor for setting into type.  Such manuscripts are usually on technical subjects employing math or chemical symbols, numerical tables, and the like.  Retyping is done to avoid a compositor’s surcharge for “dirty copy”—manuscript pages that are difficult to set type from because they were not originally adequately prepared to allow for editorial marking.  The cost of retyping is less than the surcharge, and must be done by someone familiar with editorial and typesetting customs.  This is not “regular” typing but a service requiring additional skills learned as a compositor of involved material, a manuscript editor, a book production person, or some combination of these.

d. An example of book marketing services might be the purchase of a list of members of a professional society for a direct mail campaign, the use of a free lance designer for an important direct mail brochure, or the exhibiting of publications at a professional meeting through an exhibition service.  Another example would be contracting with sales groups to sell books directly to bookstores and book wholesalers throughout the country.

Delegation:


The University of Wisconsin Madison has been delegated the authority to waive bidding procedures for individual transactions under $25,000 when we deem it in the best interest of the State to do so.  When using the delegated authority for this purpose, this justification may be referenced.
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