SCIQUEST   (Shop@UW 2)
The following language attempts to explain the differences between "traditional" purchasing methods used with contracts not on Shop@UW (p-card & PO based transactions) vs transactions done through Shop@UW including centralized receiving.  This was written for the statewide office supplies RFP in July 2013.  
*****************************

Authorized User Profiles

The contract shall support multiple buyer profiles which differ on method of placing orders (online, B2B, phone, email, fax), delivery requirements (desktop, dock, centralized dock) and payment method (P-card, PO, check).  Proposers should refer to Appendix C for more information concerning the different business models that the current contract supports.

There are plans in the near future for State agencies to have an e-commerce system in place.  Proposer must be cognizant of this future requirement and have the ability to support changes in the business models required by the State.

The two most frequently used models are:

1.3.1
TRADITIONAL BUSINESS MODEL: Orders are primarily placed online through a vendor hosted contract website, paid with a P-card, and delivered to desktop or dock depending on user preference.  Orders may also be placed by e-mail, fax or phone call to vendor’s customer service or sales representative.

The traditional business model will serve as the baseline profile for pricing purposes.  Specifically, that is:  order via vendor website, phone, fax or purchase order; desktop delivery by contractor and payment on an order by order basis by p-card or check.

This model accounts for approximately 42% of the 2012 annual spend against the previous contract.  Online orders through the contract website accounted for 33% of all orders placed during 2012.

Proposers will be asked to propose additional discounts off the baseline price based on efficiencies either model may offer.  This includes an annual rebate for orders that specify dock delivery instead of desktop delivery, rebate based on total contract sales and discounts at time of sale for large order size.

1.3.2
THE SHOP@UW BUSINESS MODEL:  Shop@UW is the branded name of the business-to-business (B2B) e-commerce platform called SciQuest.  All orders are placed, invoiced, and credited (if necessary) electronically through Shop@UW using server to server cXML communication of pertinent order, delivery and invoice information.

The Shop@UW model accounts for approximately 56% of the 2012 annual spend against the previous contract.  Online orders through Shop@UW accounted for 63% of all orders placed during 2012.

The information below is meant to inform proposers of operational efficiencies in the form of payment, delivery and customer management that Shop@UW provides to suppliers enabled on Shop@UW.  By providing these services centrally to all Shop@UW customers and Shop@UW suppliers, MDS is able to reduce a suppliers cost to serve when compared to the traditional business model.  Proposers will be asked to propose additional discounts off the baseline price for these efficiencies in responding to the cost proposal.  Similar operational efficiencies in place now or developed in the future by other State agencies, campuses or cooperative purchasing groups are also eligible for these discounts.

1.3.2.1
Shop@UW Customer Management:

Shop@UW currently maintains 10,000 active accounts.  All login information, order history, funding, and shipping information is managed by Shop@UW.  This eliminates the need for the supplier to set up and manage any individual accounts for Shop@UW customers.  In addition, the Shop@UW customer service team serves as the main point of contact for issues concerning missing packages, order failures, back orders, etc.

1.3.2.2
Centralized Receiving:

Shop@UW orders destined for delivery in the greater Madison area will be coded to be drop shipped to the MDS warehouse in Verona, Wisconsin.  MDS handles delivering each order to the end users specified location.  This eliminates the need for the contractor (or the contractor's freight provider) to service approximately 100 buildings on the UW-Madison campus alone, which offers little consideration for sufficient loading dock area, temporary parking and traffic flow (construction, student pedestrian activity, bikes, scooters, etc).  

The receiving process includes bar-code scanning of all packages delivered, and bar-code scans of all packages re-delivered. Each final destination delivery is GPS stamped with a location. This process ensures easy communication and resolution of missing or mis-delivered product complaints. 

The following bullets show the breakdown of all Shop@UW orders placed in 2012 and how the delivery was handled:

· 54% - orders delivered to Verona warehouse and redelivered by MDS to the end user location in the Madison area.

· 16% - orders delivered to a central receiving warehouse other than MDS (typically another UW System campus) and redelivered by campus or agency staff.

· 30% - orders delivered by contractor directly to the end user location.

1.3.2.3
Shop@UW Payment Terms:
All Shop@UW e-invoiced orders are consolidated twice per month (minimum) and one payment (less any applicable discount) for all orders is made by check or ACH (no credit cards).  MDS pays 100% of all Shop@UW invoices within twenty (20) days for all end user purchases; disputed charges are corrected via credits submitted electronically through the SciQuest eSettlement process.  Electronic invoices are receipted on a daily basis, and no credit cards are utilized.  Historically, prime vendors’ receivables are 95% within thirty (30) days.  This minimizes vendors’ accounts receivable processes and alleviates payments to a bank for credit card processing.
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