FINANCIAL MANAGEMENT MEETING

April 10, 2007, 9:30 AM to 11:30 AM

Pyle Center

MINUTES

Welcome and Introductions

Agenda Changes
Vint Quamme will address the UPS System on behalf of Hartley Murray.

Business Services – Don Miner

A few tax reporting issues require your attention:

(1) Make sure to consider the potential taxability of reimbursements we provide employees we ask to relocate, typically as part of a Federal Interchange of Personnel Agreement (IPA).  When we relocate an employee for one year or more as part of that employee’s duties, the tax law specifies that the employee’s “tax home” changes to the new location due to “indefinite relocation.”  If we continue to reimburse housing and other living expenses for the employee once the tax home changes, we are generating reportable income to the employee.  For employees relocated for less than one year, no taxable income is generated for this “temporary relocation.”

A couple of tactics have been developed to monitor the situation.  First, all IPAs have to be approved by the Office of Human Resources, which will identify reportable situations and tell the department to payroll any tax reportable housing reimbursement as a salary supplement, using the AL salary code.  Second, TER’s being submitted for reimbursement of housing expenses are being analyzed to establish proper tax treatment.

(2) Watch TERs and PIR’s where tax reportable account/class codes are used.  A list of these codes is on the web at http://www.bussvc.wisc.edu/acct/tax/1009tax.xls.  Be sure to send a W9 form http://www.irs.gov/pub/irs-pdf/fw9.pdf when necessary with documentation for payments.

(3) On Direct Payments, make sure that if the check is to be made payable to an organization, that organization’s name is clearly marked as the payee, NOT the person who represents the organization.

(4)  Finally, be sure to indicate on PIRs whether or not the income is reportable by checking the appropriate box on the form. 

Automated Travel System Updates – Terri Gill
The pilot for the Automated Travel System is tentatively scheduled for January 2008 as part of the Program Release with Grants.  This new application is designed to speed up and improve the travel reimbursement process.  It will replace the current paper-based expense reimbursement processes. The Automated Travel System is an electronic, paperless process utilizing workflow functionality which allows payments to be made in a few days from final approval directly to an employee’s bank account via ACH.  Many issues continue to be worked on as the application is developed.  The ATS Project Team continues to meet weekly to discuss business processes, procedures and training for all campus users to allow for the smoothest implementation of the new system.  Frequently asked questions will be posted on the Travel Storefront in the next couple of weeks.  Feel free to e-mail any other questions to Terri Gill at tgill@bussvc.wisc.edu.
UPS Generic Logon – Vint Quamme
In the past, shipping invoices have created problems for Accounting Services and Purchasing Services.  One of the problems came from occasional users who would use blank air bill documents and complete them as well as they could for their shipments.  This would very often cause inaccurate or incomplete information being submitted on the invoices resulting from these shipments.  For those customers who are using UPS, this problem has been almost completely resolved through customer use of UPS’s online “Campusship” system for UPS shipping.  For those customers who continue to use FedEx, there still continues to be significant Departmental and Business Services Staff time spent on FedEx invoice research and processing.  Purchasing is working with FedEx customers to have them consider using UPS as an alternative to FedEx.  In those cases where the customer intends to continue using FedEx, Purchasing is asking those customers to get their own account numbers.  This will result in the invoice being sent directly to the department, copies are made, the invoices are checked for coding with any corrections made at time of review, and invoice originals are then sent to Purchasing, Lori Jennings for processing. 

UPS has introduced a “Generic Logon” process that allows occasional customers access to UW pricing without having to have a unique logon and id to get into the system.  Customers can use their Departmental P Card or personal credit card for these shipments and would work with their department staff to make sure they were following internal procedures.  Written “Powerpoint” procedures were handed out and are also available at the Business Services website.  Questions regarding FedEx or UPS can be directed to Vint Quamme at vquamme@bussvc.wisc.edu or Lori Jennings at ljennings@bussvc.wisc.edu.

Under a contractual commitment made to UPS under the Shipping Services Contract, FedEx will be asked to remove their remaining boxes by May 15, 2007.  There will be one left in the ground floor of 21 N Park St to be used by RSP for their packages.  Customers may also use FedEx on call, routine pickup or Kinkos/FedEx locations to ship their packages if they continue using FedEx.

Grants Update – Kim Moreland

The Grants Project will present campus with a very different way of doing business, but also a more efficient way.  One of the changes that will occur involves the implementation of a Cost Sharing Module that will allow the university to share costs with the Federal government, while eliminating paper documentation and extra work for both parties.  Another change, involving Transmittal Forms, will allow for templates to float electronically from each college to RSP and directly into PeopleSoft.  An advantage to this change is that this can be done from anywhere that one has an internet connection.  These systems will be very easy to use and very beneficial to our payment processes.
Panel Discussion:  Accounting Services/Purchasing Services

The remaining time was dedicated to a panel discussion led by Mike Hardiman, Hua Ramer, Dave Diericks, Jan Richardson and Al Benzschawel.  Discussion topics included the following:

· APPO Update

· LAST Update

· COR Distribution

Please refer to the APPO Policy Changes Memo at the bottom of this memo.

Some of the key discussion topics focused on the following:

· There will be no more Open Vendor orders because PeopleSoft does not support them.

· There is no way to change encumbrance amounts in SFS; therefore, these orders will be released as $1.00 encumbrances.
· Continuing Order Requisition (COR) Distribution:  These will be generated as they always have; however, if the class code is a supply code the dollar amount will be changed to $1.00.

· Split-funds are not supported by PeopleSoft.

· Blanket Orders that extend beyond June 30, 2007 as well as unpaid specific orders will have to be cancelled.

· Internal Requisitions to others in the UW system will have to go through Accounts Payable on a Direct Payment Form; specific instructions to come.

· Voucher Numbers:  Internal Work Orders will be assigned a Journal ID number separate from regular voucher numbers generated by SFS.  It is likely that the File Room will design a multi-system filing approach.

· There will be no more official file copy for Internal Work Orders.

· The internal billing and non salary cost transfer process will change to use SFS coding and direct file load0entry to SFS.  The new process will start in July with fiscal year 2008 billings and transfers. Contact Dawn Ness (dness@bussvc.wisc.edu) to get users ready and trained.

Adjourned at 11:30 AM

Our remaining 2007 Financial Management Meetings will be held on the dates below.  All are confirmed to be held at 21 North Park Street, rooms 1106/1108, from 9:30 AM to 11:30 AM.  Campus Bus Route 85 will drop you off and pick you up in front of the Welcome Center.

· June 12, 2007

· August 14, 2007

· October 9, 2007

· December 11, 2007

Attachments
· UPS Generic Logon Powerpoint
· APPO Policy Changes Memo
