FINANCIAL MANAGEMENT MEETING

December 11, 2007 - 9:30 AM to 11:30 AM

***21 North Park Street***
Conference Rooms 1106/1108 Next to Welcome Center








Minutes
Program Release Overview – Don Miner

The UW System SFS Executive Committee has determined that the Program Release implementation process will begin February 8, 2008.  This process will take about two weeks to complete.  During that time some processes will not be available.

Much of this agenda is devoted to planning for that two week period.  Don urged people to accentuate the positive.  UW Madison processes about 39% of its purchasing transactions on the P-Card and 30% on the prime vendor contracts and 21% on Purchase Orders.  P-card and prime vendor purchases and PO release will continue as normal during the conversion period.  Revenue will continue to be processed as well.  We will not, however be able to make payments except in extenuating circumstances and  WISDM information will be frozen as of February 8 until the conversion is complete and the backlog of activity is posted.
He also mentioned that February is the lowest point in the entire year for transaction activity, and as a result, a better time to do it. He emphasized that we need to concentrate on the positive aspects of this change acknowledging that the grants module implementation will be bumpy at first, but will smooth out. He also talked about ATS being phased in using pilots.  The new Requisition Generator, which will go into production before Program Release, will have the ability to track where external requisitions are and will provide additional functionality beyond what is available in EPRQ. 
Program Release Updates-See http://www.bussvc.wisc.edu/sfs/progrel/index.html


Down time-Al Benzschawel 

Conversion of data-trying to reduce down time.  Running 24/7 to get done.  Have been testing individually and together.  Calendar on Web soon.  By February 6 Accounting will try to process as many transactions as possible before the system goes down.  If we have problems we will contact you; we have added staff.  We plan to continue auditing, holding transactions until the system is back up at which time resources will be devoted to keying them into the system. Al went over the important dates to remember:  Feb. 6 is the last day to voucher, and process JET, SCT’s, and salary encumbrances.  Feb. 7 – last day for checks will be produced.  He asked that campus limit ET’s if at all possible and pointed out that campus did well with this last time.  Feb. 8 –WISDM is frozen   Feb. 17 we start testing the system.  Feb. 19 – we resume keying.  Al mentioned Accounts Payable has to meet the 30 day prompt pay requirement so all efforts will be made to meet that deadline. 


Requisition Generator-Mike Matschull
Mike explained the features of the new requisition generator that is replacing EPRQ.  See http://www.bussvc.wisc.edu/sfs/progrel/regen.html for more information.  Processing of change orders, closing or cancelling PO’s will not be available during the down time.  The last day for EPRQ and to receive requisitions entered in EPRQ is February 8, 2008.  Then new requisition generator will be up and running February 11, 2008.  Information on the shutdown and new business process changes is available at http://www.bussvc.wisc.edu/sfs/progrel/index.html.  The webpage now has tabs for each of the areas affected.  There will also be a user guide for the requisition generator.  A test version of the requisition generator will be available before Program Release.   

SFS Updates


Project ID-Al B
Class codes will be gone with Program Release.  SFS project code ID changes (see handout).   Avoid duplicates, PRJ; SFS assigned PRJ- because legacy payroll system handles only 4 digits.  SCT’s 7 digits because they go through SFS.  Requisition generator will use the new 7 digit project ID’s as well.  Also new fund number for new gifts after Program Release-233 converting all gifts to 233 in new Fiscal Year.  Leave legacy account coding behind, except payroll system.



External Requisition Generator- Mike Matschull
Will be up Feb. 11 and will use SFS coding there too.  After EPRQ down use SFS coding and new project ID’s and 133.



PCard- Yvonne Quamme & Meghann Suchomel
(See http://www.bussvc.wisc.edu/sfs/progrel/index.html for handouts.) 
The reallocation fields in PVS Net will be changed to the SFS format and funding.  A new mapper file will also be required.   A change in the edit deadline will be necessary on the Monday targeted for the move over to the new coding.  The transaction edits will be completed by noon, mapped and posted at 12:15p.m.  Procard and US Bank transactions will remain in the system under the old format and funding, so anyone wishing to run reports on the historical data should do so prior to the conversion.  There will be 4 beneficial changes to the fields carried over to WISDM.  We are currently testing the new mapper with a target date of  Jan. 14, 2008 for the conversion.  The information will be out on the web and sent out to the Site Managers ahead of the Program Release.


Month end closing-Hua Ramer
Month end closing will now be the last day of the month rather than the last Friday of the month.  JET not available on the last day of the month.  Start new month still doing things for old month.  First day or two won’t have everything in (fee allocation, OH allocation, AR billing, etc) approximately 2-3 days to complete closing.  Will notify you.


Continuing Order Requisitions (CORs) - Mike Matschull
The only change in the COR process is that paper copies of CORs will no longer be distributed.  A list of old blanket orders being renewed with a COR will still be sent allowing the division to determine which to continue.  CORs will be pre-populated in the requisition generator.  Now log in, key the requisition number, and make changes instead of changing the paper copy.  Then print and route for signatures.  The new process will save paper, mailing and time. The list will be by organization unit. Will be adding the Ship To address and the first line of the description to the report.  The new version of the report will be sent to the same individuals that previously received the paper CORs.   The changes in the COR process will be effective after implementation of Program Release.
Program Release Training



WISDM sessions-Mark Sweet
Function of project manager of Program Release enhancements to WISDM to facilitate reporting.  Overview training sessions 3 in December-Dec 14 9am-11 here, Dec 19 9-11am Health Science & Learning Center, Dec 21 9-11am here.  Will also see more examples of project grants, RSP, terms and conditions, copies of invoices, copies of grant awards.  Jan-Feb-follow up with experts to facilitate knowledge transfer.



WISDM session-Hua Ramer
WISDM expert list – update – let Hua know name and email, class information sent to WISDM expert list.  Limited resources for training.  Smaller divisions – organize class, invite us.  Normal GPR reporting not changing.  Train the trainer-will assist (AR 135,142,144 affected.  She noted that RSP contacted the College Research Administrators group and the Associate Deans

Bob Andresen-explained the enhancements to WISDM are some of the most exciting aspects of Program Release changes.



Divisional information sessions-Mike Matschull
Offering to come out to Divisions (last time visited 20 or so.  Mike suggested being invited to a department administrative meeting, or setting up a special meeting to go over the changes.  He said divisions should, e-mail Mike if they would like him to do a presentation.  He mentioned that he hopes utilize the train the trainer approach as well. These sessions will be starting late January and continue during the, downtime in February. Mike also mentioned that training documents will be produced as before.

Adjourned
Normally our first FMM meeting of the year is scheduled in February.  Due to the many changes as a result of Program Release we are scheduling an additional meeting for January 15, 2008.  This will give us an opportunity to provide you more detailed information and answer any additional questions you might have.
Our remaining 2008 Financial Management Meetings will be held on the dates below.  All are confirmed to be held at 21 N. Park Street, rooms 1106/1108, from 9:30 AM to 11:30 AM.  Campus Bus Route 85 will drop you off and pick you up in front of the Welcome Center.

· February 12, 2008

· April 8, 2008
· June 10, 2008
· August 12, 2008
· October 14, 2008
· December 9, 2008    
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