FINANCIAL MANAGEMENT MEETING

October 9, 2007 - 9:30 AM to 11:30 AM

***21 North Park Street***
Conference Rooms 1106/1108 Next to Welcome Center

Minutes

Welcome – Mike Hardiman:  The streak has ended, Mike could not remember a time when Al Benzschawel 




has missed a meeting!


Business Services – Don Miner

APR-Administrative Process Redesign-For more information about this project see:
http://www.vc.wisc.edu/APR/
The Business Services team has developed a list of processes in three categories.  Those processes which Take Funds In, Put Funds Out, and those that we use to be Accountable for Funds.  The process lists are found on the website above.  Comments should be forwarded to Don and to Tracy Wiklund, the co-coordinators for the Business Services APR Team.

We are moving forward toward the Program Release.  See: http://www.vc.wisc.edu/ProgramRelease/index.htm  for more information. 

At this point the projected Program Release date is February or March 2008.  
The Program Release contains the following major initiatives, some of which were

discussed at this meeting.

Madison Accounts Payable Purchase Order (Madison APPO)

 
Automated Travel System (ATS)


Effort System-early November


Grants Project


Legacy Accounting to SFS Transition (LAST)

Accounting Services Updates-

JET Source Document Retention-Dave Diericks is currently working on a document to be released in the next month or two for this.  We have a 6 year requirement plus the current year.
Accounting Forms and Website Update-Janet Deutsch http://www.bussvc.wisc.edu/acct/forms.html
Non-Sponsored projects-Hua Ramer told us of Jim Johnson who has been hired to be the lead.
ATS-Terri Gill completed testing in August, please sign up and attend one of her communication meetings.  These are very important for any staff that has anything to do with Travel.  These sessions are offered every Wednesday at 1pm and 2:30pm-it is only 1 hour in length.
They are still on target for Program release; they are currently working with pilot sites and will be looking for volunteers at a later date.
Purchasing updates-
EPRQ Replacement and External Requisition Generator Demo-Mike Matschull see the flow chart at: http://www.bussvc.wisc.edu/acct/fmm/2007/ReqGeneratorFlowChart.pdf 
A system demo of how to produce a requisition and validate funding was given.  The system is based upon the current requisition generator in My UW, but includes a database and the ability to save profile information and populate requisitions based on past entries.  It produces a printable full page 8.5X11 requisition document.  The flowchart referenced above demonstrates how the process will work.  Just as requisitions must currently be entered into EPRQ before processing at Purchasing, they will also need to be entered into this replacement system before the signed document will be processed into a purchase order.  Workflow was not addressed in the design of this system, but 
Paul Jelle will be leading a project to look at the approval processes before a requisition reaches Purchasing Services.
MBE-Minority Business Report-Mike Hardiman-these firms need to be used by all of us more.
MBE/WBE Reference Tools:
Listed below are some helpful websites that can be used by campus to locate and connect with 

MBE firms: http://www.bussve.wisc.edu/purch/mbe.html
DOA’s MBE search tool which allows you to search for MBE firms by name or commodity type
(We link to this page from our website as well):  http://www.doa.state.wi.us/mbe/minority_search.asp?locid=0
MBE vendors listed by their respective industry:

http://commerce.wi.gov/php/mbe-od/sie_result_page.php
MBE’s by county:  http://www.doa.state.wis.us/mbe/choose_county.asp?locid=0
                  MBE’s that are on current state contracts: http://vendornet.state.wi.us/vendornet/wocc/Mbebltn.asp
UW Madison contract search tool identifies MBE firms on contract search results; you can also search by key word “MBE”:  http://www.bussvc.wisc.edu/purch/contract/conindx.html
Complete Excel list of all MBE vendors:  http://www.doa.state.wis.us/deo/mbe/report2.asp
FAQ’s for the new Woman Owned Business Enterprise (WBE) program: http://www.commerce.state.wis.us/MT/BD-WBEFAQS.html
Dept of Commerce site for simplified certification of WBE and MBE vendors, this includes hyperlinks out to Act 390 (MBE), and Act 358 (WBE):

http://www.commerce.state.wis.us/MT/MT-FAX-0910.html
MDS/SWAP-relocation-Mike Hardiman moved to Verona!  Grand Opening Saturday October 13 from 8am-2pm there will be give-a-ways and Bucky Badger will be there!
They also have a conference room available for use.

Our remaining 2007 Financial Management Meeting will be held on the date below.  It is confirmed to be held at 21 N. Park Street, rooms 1106/1108, from 9:30 AM to 11:30 AM.  Campus Bus Route 85 will drop you off and pick you up in front of the Welcome Center.

· December 11, 2007
