FINANCIAL MANAGEMENT MEETING

June 12, 2007 - 9:30 AM to 11:30 AM

***21 North Park Street***
Conference Rooms 1106/1108 Next to Welcome Center

MINUTES
Agenda Changes

Business Services will move to the end.  FY08 APPO Searches in WISDM will be after Summary of Questions/Concerns from Campus Visits.
Welcome - Al Benzschawel

As each person introduces themselves they made a statement as to what concerns them the most about the upcoming FY08 changes.
Introductions   - New staff members Lynda Mueller, the new administrative assistant to Accounting Services who joined us from Housing, Cindy Blewett, who has joined Accounting Services for the next year to help with some of the Legacy Transition projects, particularly the Non-Sponsored Programs, and Janet Deutsch, who has joined Business Services as a communications coordinator working closely with Mike Matschull, were introduced.  Then all 56 in attendance made their FY08 concerns be heard and Jan Richardson wrote down a list of 34 items.
Corrections to May Fee Remission – Hua 
The new fee remission policy was implemented in January.  The monthly allocation is based on 33% FTE eligibility.  For each month, the allocation process recalculates the average FTE percentage through out the semester.  The system will either "catch up" the charges or credit the previous charges based on the semester average FTE percentage.  During the month of May, approximately 200 A-Basis appointments were paid out of C-Basis dates, resulting a lower FTE percentage for the spring semester; therefore the system "credited" the previous charges to the affected fundings.  However, an audit performed by the Budget Office revealed that these people did receive fee remission for the spring semester.  Therefore the May allocation was rerun to charge fee remissions on these individuals for the entire spring semester.  These corrections will be posted to WISDM this week.  The Budget Office has put out instructions about how to handle this situation in the future to avoid a recurrence of this process.  The Accounting Services will contact the affected Deans Offices with the list of the individuals whose payroll records may need to be corrected.

What’s New In FY08 
Summary of Questions/Concerns from Campus Visits – Mike M. & Dave.  See the handout Common 
Campus Concern: for FY8 Transition.
  The answers to these and other questions can be found on the 
Business Process Changes for Fiscal Year 8 Transition to SFS website at
http://www.bussvc.wisc.edu/sfs/transition.html  Email Mike at mmatschull@bussvc.wisc.edu.     
to set-up an on-site presentation for your Division if needed.  Mike wanted everyone to know that these 
campus visits were very valuable.  Dave stated that this seemed to be a very good tool for questions and 
concerns.  We will continue to work to update policies and procedures and how-to’s on the web and provide 
up to date answers to transition questions.

The Journal Entry Tool (JET) will help with the speed of internal transfers and billings.  Dawn Ness has done 
2 training sessions for processing billings through this method and both were a full house.  This method will 
help us move away from paper forms and help bring more consistency to how data appears in WISDM.  
An Excel spreadsheet of external requisitions that were encumbered, but never turned into PO’s will be emailed
to DBR’s.  Since these transactions were not made into PO’s they will not rollover into FY08.  There could be 
many reasons that these requisitions never became PO’s and we suspect that it is not necessary to carry any of these encumbrances into the new year.   For non-GPR accounts, if an encumbrance is required in FY08, a new FY08 requisition should be created in the usual manner.  If payment will be required against GPR funds, please route a 
copy of the original requisition to Mike Matschull in Purchasing Services with an explanation as to why there would need to be a payment against these requisitions in FY08.  If appropriate, a PO will be created and encumbrances will 
be re-set for GY08 for the GPR funded requisitions.
Don Miner thanked Dave and Mike for the wonderful job they have done and stated for all of us to see the 
Big Picture with the coming Program Release.  Also, with JET there will be 2 types of transfers: 
JRB-Billing Journal Entry (which will currently be delegated to departments using JET to complete) and 
JRT–Corrective Journal Entry.  We will look into further delegation of JET in the future.
FY08 APPO Searches in WISDM – Ben Biltz 
See handout Changes in WISDM for APPO.  Data field changes to emailed out later this week.

Accessing the Data Views after Hyperion replaces Brio.  
New Forms for FY08:  New DP and New PO Close - Jan   Direct payment form not included with handouts. Minor changes to the DP form.  Can use the DP form to buy the same kinds of things as you can with the P-card.  See Accounting Services website after June 18th   for FY08 forms.  FY07 forms will be removed July 6 to accommodate year end.  PO Closeout form was given as a handout.  Purchase orders will remain open all year with two exceptions:  closing out grants and extenuating circumstances.  See Accounting Services website for the form, policies, and procedures.
New Internal Transfer forms:  Dave   Inter Departmental Billing Form and Non-Salary Cost Transfer Request form were handouts and these forms will also be out on the web.

Reminders:  Updates for DBR List and Cut Off Dates Email DBR list updates to Lynda Mueller at lmueller@bussvc.wisc.edu.  Al quizzed us with questions:  travel expense reports cut off date is June 15th, salary transfers June 25th, and receipts July 2nd.
The Budget Office and Accounting Services will be working with campus on balancing out the budget by year end to close out the Fiscal Year.  Talk to Jose’ to request any extensions on the due dates for the financial statements.
Purchasing updates – Mike Hardiman    Mike H. had to leave; Mike Matschull was stand in.
See the FY08 Changes for MD Accounts handout for information on changing MD numbers to SFS coding, using internal; work orders and other FY08 changes.  

Other items:

· Trying to standardize where data will appear in WISDM for the internal work order number, 


MDS #, DoIt #, FPM#

· Jeanne stated the discontinuation of open vendor orders was a concern and departments should do blanket orders to the individual vendors instead.  

· Al stated that we had over 14 charter projects, and steering groups working to make sure all the FY08 changes come together!  Many thanks to everyone for all of the help and it isn’t over yet-but good job!

Adjourned at 11:25am early!
Our remaining 2007 Financial Management Meetings will be held on the dates below.  All are confirmed to be held at 21 N. Park Street, rooms 1106/1108, from 9:30 AM to 11:30 AM.  Campus Bus Route 85 will drop you off and pick you up in front of the Welcome Center.

· August 14, 2007

· October 9, 2007

· December 11, 2007
Attachments

· FY08 Concerns
· Changes in WISDM for APPO

· Common Campus Concerns for FY08 SFS Transition

· FY08 Changes for MD Accounts

