FINANCIAL MANAGEMENT MEETING

August 8, 2006    9:30 - 11:30 AM

The Pyle Center

Minutes
Welcome and Introductions

Business Services Updates 
The University's tax reporting for calendar years 2003 and 2004 is being audited by the IRS.  They pulled a sample of vouchers covering account codes which might be used to make payments that would require sending a 1099 form to the recipient of the payment.  The payment method that is being used to pay Payment to Individual Report/PIR's (SFS accounts payable) allows us to specify for each transaction whether the transaction requires a 1099 to be issued.  In the legacy payment process this determination was made by account code.  Therefore on the PIR form there is a section where you can check whether a 1099 should be issued or not, or check that you are unsure and you want to have Accounting Services make that determination.  If you are in doubt, the division should touch base with Accounting Services (Jose A.Carus, Jr.) before you send in the PIR.
Diane Caucutt has taken a position outside the University.  She has been the manager of the University's implementation of the Kronos automated timekeeping system now used by all divisions for student hourly payrolls.  A team, under the leadership of Carla Raatz, Dick Laufenberg and Don Miner are now managing the implementation.  Please e-mail the Kronos general help mailbox with any issues.

A major effort is being made to plan our new system implementations in such a way that the University departments are prepared to take on changes that result from new system implementations.  Led by the Vice Chancellor for Administration and the Office of Quality, a project management structure has been put in place.  Each project has project managers and a steering committee.  Processes are in place to work horizontally across projects to avoid one project making a change which has a negative effect on another project or which causes departments to receive conflicting procedural instructions.  The Associate Deans for Administration from the largest schools and colleges have formed an Administrative Council (AC) which is tied into the project management structure.  Please stay in touch with your Associate Deans so that you know what is changing and in what timeframe.
Accounting Services
August Month End Closing
Normal month end would be when we move so the closing will be September 1, 2006 (Friday) for the month of August.  With Labor Day weekend, it may be a while until you get the notice.
Year End Closing for Campus

Jim Hellenbrand will work on the year end closing the week of August 14.  What improvements do you want in the future? Email Al Benzschawel with your suggestions.  The calendar was sent out earlier in the year.  There is no way to encumber Purchasing Card expenses.  We are getting away from encumbrances as a budget control device.  
Move Updates
The back of the Agenda has the current move information.  It was sent to the email lists for the Financial Management Meetings and the Divisional Business Representatives.  See the Accounting Services web site for current address information.  There are no telephone or email changes.  Bus Route 85 will take you to 21 N. Park Street. Accounting Services is on two floors:

Accounts Payable entry is room 5301(Invoice Audit, File Room, Voucher Entry, Vendor Relations, PIR, TER, Direct Pay, Travel, Purchasing Card) and entry for Controller is room 6101 (Tax Compliance, Cash Management, Property Control, Financial Operations, Shared Financial System).  There is a basket in room 6101 for Driver Authorizations.
Update on Purchasing Card Program
We are moving towards Access online.  We are working with the Department of Administration (DOA) and US Bank for a process that works with our campus.  No date has been given for the change.
Automated Travel System (ATS)
The ATS team is working on the Fit/Gap.  The project team has reduced the number of changes we will need.  There may be a pilot in the new calendar year.  Larger academic areas will do the pilot, not auxiliary areas.  The pilot stage may be a long time.  We may have to wait until PeopleSoft 8.9 is available.  A consultant with PeopleSoft experience is working on the implementation.  Work continues on the timeline, budget, configuring the system, reporting and query, bank account data load, credit card data load, application security, integrated testing with SFS, and laying out training and policies.  Other campuses would come up later then the Madison campus.  There will be tremendous improvements with online audits of funding information.  This will change business practices.
LAST
We are coordinating projects with University of Wisconsin System (UWS).  There will be work on five areas before getting into depth with each one of the projects we have to accomplish.  This work will get us off of the Legacy system and on Peoplesoft.  A high priority is how to handle edits and catch errors right away.

Cash Advances
Cash Management has updated Cash Advance information on the web.  Let Sharon Hughes know if you want further changes.
ET Change in Process for August through September

The Emergency Transactions process is being changed.  Effective August 7, 2006, Emergency Transactions will be processed for next day service.  The transactions involve Research and Sponsored Programs (RSP), Purchasing Services, and Accounting Services.  Drop off information is on the web at http://www.bussvc.wisc.edu/acct/acct.html.  Please pass the information on to your couriers.
WISDM 2 System Demo
Ben Biltz was introduced at the newest Shared Financial System staff.  Ben replaces Yvette Delvoye, and Yvette has moved to work with APPO and Travel.  Any WISDM questions go to the WISDM mailbox at sfsmsn@bussvc.wisc.edu for a fast response.  WISDM 2 is ready to go live the first week in September.  There will be a transition time of September to October to use the old and the new WISDM.  In November, the current WISDM will no longer be available.  Training on the differences will be available through the Office of Human Resource Development (OHRD).  New employees can still get the regular training.  If you want training done at your Division, you need to have a projector.  Hua Ramer will assess the need for training beyond October. Information is on the web at:
The following WISDM training materials are available on the web at: http://www.bussvc.wisc.edu/acct/sfs/tools.html 
· WISDM2 Difference Training: PowerPoint | PDF 

· Introduction to WISDM for Divisional/Departmental Staff: PowerPoint | PDF 

· Introduction to WISDM for Project/Grant Administration: PowerPoint | PDF 

· Departmental Reconciliation Guidelines: Word | PDF
· WISDM Subscription Reports - View as Word | PDF  
Profiles will be transferred.  “Organization” is now “Department”. To save a search you can use “Add to Favorites”.  There is a new Help feature and Glossary Page.  Not all pages have Excel.  Authorization will be different and easier.  New authorization forms are not needed unless the person is new.  The best way to view WISDM 2 is with Internet Explorer, however it will run on other browsers.
Purchasing Services
There are two new Purchasing agents: Carl Hubbard and Susanne Petro.  There will be challenges moving into the New Year with involvement in various projects and legislation impact.  The Sunshine Act requires every transaction over $10,000.00 have more public disclosure.  This may impact staff.  Act 89 states that service contracts over $25,000.00 will need a cost analysis showing our own staff cost versus contracting it out.  This may also slow down Purchasing Services.
Meeting adjourned at 11:30 AM
The 2006 Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates and at the locations listed below. Location for the current meeting will be stated on the Agenda.

October 10 – ***Union South*** Check Today in the Union for room location
December 12 – The Pyle Center
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