FINANCIAL MANAGEMENT MEETING

June 13, 2006, 2006 9:30 AM to 11:30 AM
The Pyle Center
Minutes
Research and Sponsored Programs
Mark Sweet, Functional Project Manager for the Grants implementation, presented the document "University of Wisconsin Grants Project."  Official kickoff of the project was April 10, 2006.  The document is a summary taken from the project charter.  There are five modules that will work together:  Grant Management Module, Project Module, Contracts, Accounts Receivable, and Billing. He reviewed the timeline involved with the project.  There will be a phased approach to the implementation.  The tentative go live date is January 2008.  A copy of the document is attached.  If you have any questions about the document, please contact Mark Sweet.
Business Services
Offices are moving

Don reminded everyone that all the Peterson Building functions are moving to the new Administration Building at 21 N Park Street between July 17 and August 25.  More information will be available in the Administrative News and e-mails you will receive from units in the building.  Accounting Services moves the week of August 21, Purchasing Services moves the week of August 7.  RSP moves the week of August 14.

Computer System Improvements

Don discussed the integrated nature of the changes being made to our business computer systems.  The Shared Financial System is the hub around which all other administrative systems revolve.  These systems perform business processes which generate financial information, which must be recorded in SFS.

At this time, a number of projects are underway which will change how our administrative systems work.  The Grants Project will be replacing all of our legacy processing systems related to grants (ESIS, etc).  Mark Sweet talked about this project earlier.  The Legacy Accounting to SFS Transition (LAST) project will be replacing all remaining accounting legacy system functionality with similar functionality in SFS.  Al will speak to that later.  The Effort Reporting System project will replace the Personnel Activity Reporting (PAR) system operated by RSP.  The Accounts Payable/Purchase Order (APPO) project will replace our legacy checkwriting and vouchering functions with checkwriting and vouchering done in SFS.

It is important that these projects be viewed as a whole since they impact each other and, in your offices, the same staff must deal with each system.  Recently a formal Systems Planning Process was put in place under the direction of Vice Chancellor Bazzell, the Office of Quality and the Administrative Council, made up of Associate Deans from the major schools and colleges.  The goals of the new process are (a) to increase communication about change so that we undertake projects only when we are ready to accept the resulting change (b) increase consistency of business rules/functions between schools and colleges and (c) do a better job of planning the resources for the projects, so that project teams are not disappointed because they have inadequate resources.

We will keep you informed and involved in making the improvements that will be brought on by these projects.
Accounting Services
Update on Purchasing Card Program

UW-Madison shared concerns with UW System, Department of Administration, and US Bank about moving to the current version of Access Online.  Areas of concern included internal controls, reporting, and reallocation flexibility. US Bank did a best practice review of the UW-Madison program and made recommendations. In addition, US Bank has developed enhancements that will be in beta testing this fall which will include staff from UW-Madison and UW System.  Continue to use PVS Net until further information is available regarding the move to Access Online.
Automated Travel System (ATS)

Terri Gill presented the document “UW-Madison Automated Travel System Project Executive Summary (Status as of June, 2006).”  Instead of building a homegrown application, the ATS Committee recommended purchasing the PeopleSoft/Oracle Expense Management module.  The recommendation was accepted by the Executive Sponsors and has been purchased.   See the attached document for details.

LAST
We are moving from the Legacy system to PeopleSoft.  Grants is an integral part of that process.  Two Project positions (2 years) have been approved for the LAST project.  We are looking for people with PeopleSoft experience in implementing Financials.  Yvette Delvoye has moved to the ATS Project and will also work with Accounts Payable Purchase Order transition to Shared Financial System.  To replace Yvette, a Limited Term Employee will be hired.  Yvette’s position will also be open later this Summer.  Project Managers Ernie Mergen, Todd Friske and Hua Ramer are coordinating work with the Grants Project, looking at top priorities and how edits can be incorporated with Grants.
Flat Rate Fee Remission

Todd Friske and Hua Ramer are the Managers working on the Flat Rate Fee Remission team.  It is moving forward to be implemented in the Spring semester.

Cash Advances

The document “Cash Advance – What is different?” was reviewed.  Cash Advance policy and procedure replaces the Non-travel Cash Advance policy and procedure plus more.  See the attached document.  The document will be placed on the web.  If you have any questions, contact Sharon Hughes at 262-1305
Purchasing 

DoIT Digital Publishing and Printing Services
The Constitution requires that printing needs a competitive bid for amounts over $49.00.  The printing contract expires on June 30, 2006 and will not be renewed because DoIT Digital Publishing Printing Services (DPPS) is able to cover the same hours as our current vendor, Kinkos. Geoff Larson distributed folders of information about services provided at DPPS.  For more information on Digital Publishing and Printing Services go to their web site at:  www.doit.wisc.edu/printing.  You can call their Customers Service at 608-262-3461.

Purchasing Wireless Handheld Devices with UW-Madison Funding

The Department of Information Technology (DoIT) contacted Purchasing Services about their role in the purchase of handheld devices such as “Blackberries”.  DoIT, does not believe they add value and would like to remove themselves from the process of approving the purchases, and, central billing. Business Services is looking into changing the policy and wants to be consistent with policy for cell phones.  Until policy can be developed, DoIT will continue to be the “approval authority” for these purchases; however, they are not required by any policy to do central billing. Central Billing may no longer be offered as an option and departments would then have to set up their own payment process through credit card or PO, after approval of the purchase.

Purchasing Services is currently down three agents.  Staff are picking up for the vacant positions as best they can until replacement staff can be hired and trained. Departments should expect some delays.

Meeting adjourned at 11:00 AM.
The 2006 Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below.  Locations are confirmed as shown.  Please check the digital kiosk in the lobby of The Pyle Center for the room location or Today In The Union for the Union South room location the morning of the meeting.
August 8, 2006 - The Pyle Center

October 10, 2006 – Union South

December 12, 2006 - The Pyle Center
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