FINANCIAL MANAGEMENT MEETING

April 11, 2006 9:30 AM to 11:30 AM
Union South
Minutes
Office of Human Resources (OHR)
Kronos
The Kronos rollout is almost complete with Students in all of the Schools and Colleges. There will be Kronos update in 1-2 years.
Electronic Earning Statements
Strongly encourage people to get their Earning Statements electronically in MY UW.  Communication efforts include putting a message on the blue Earnings Statements (May A Payroll for Classified; April Unclassified, payable in May).  There will be an article in Wisconsin Week on how to access the Earning Statements.  The Earning Statements will no longer be printed as of May B Payroll for Classified and May for Unclassified (paid in June).
If there are people that need to opt out of the electronic statement (and continue to receive the paper Earning Statement), there will be an application available on the Division level to allow printing of the Earning Statement.  The application will also be available to opt in to allow an electronic statement.  The guidelines for criteria/justification to opt out or opt in are in the works.  To get to the Earning Statement, you enter the MY UW portal, then go to Work Record.
Research and Sponsored Programs

Grants Project and the Effort Reporting System
The Grants Project is underway, as of April 10, 2006.  Huron Consulting staff, experts in PeopleSoft and  Research Administration are working on the project.  They are looking at current business processes to see if there is a better way to do the processes.  There will be a vastly improved accounting system for research.  Reporting will be available to the faculty.  There will be an electronic transmittal form, which will eliminate paper.
Personnel Activity Records is a paper based system that certified for the government how much effort that someone is devoted to a research project.  We are going electronic with that process.  Bids for Effort Reporting are going on and new process should get going in the next couple of months.
Purchasing Services Updates
Silver Oak Statewide Contracting

The State's contract with Silver Oak, the consulting firm hired by Department of Administration (DOA) to carry out the state Accountability, Consolidation & Efficiency Initiatives (ACE; state-wide purchasing contracts), will be terminated at the end of Wave 2 of the proposed 3 wave contracting efforts.  Contracts issued to date are being worked with as appropriate to see that UW-Madison units receive the goods they need in the required timeframe at the contractual prices.  To the extent contracts are not working, issues are being raised with DOA and, hopefully, changes will be made.
Continuing Order Requisitions for Fiscal Year 07
For Fiscal Year 07, there have been 8,238 Continuing Order Requisitions (CORs) printed and distributed.  This is 2.8% lower than the number issued for FY06.  That is good; the goal of prime vendor contracting and Purchasing cards is to reduce paper purchase orders and invoices.  For those CORs that need to be renewed, please indicate changes in red (including funding changes) and process the CORs between May 1 (when encumbrances for FY7 may be entered) and June 30.
Accounting Services
Legacy Accounting to SFS Transition (LAST) Project
Huron staff worked with Accounting Services on what projects have to been done to get off of the Legacy system.  A copy of the “Legacy Accounting to SFS Transition (LAST) and Related Major Projects” was distributed and is posted with the Minutes.  The years shown on the document are calendar years 2006, 2007, and 2008.  Todd Friske and Hua Ramer are co-managing many of the projects on the list.
For the Contingent Funds, Sharon Hughes will move check writing for Emergency Transactions from our current system to PeopleSoft check writing system.  For the Annual Red Book Budget Load and the Budget Adjustments, Tim Norris is taking it from Legacy Budget and loading the budget directly to the Shared Financial System (SFS).  The Revenue Transfers (Internal) and Non-Salary Cash Transfers will go from 3270 input to SFS input.  Fringe Benefit Allocation will go from Legacy with the Grants implementation to PeopleSoft.
The Interface to DOA is going to an Oracle/PeopleSoft base.  We will work with UW System on the interface.  For Cash Receipts, Sharon Hughes will work on in conjunction with Grants project.  Edits depends on master UDDS files currently.  We need to look at how we will transition entirely to the SFS capability.  Budgetary Control & General Use of Encumbrances are encumbrances we are committing to a project and we are looking at the projections rather than encumbrance process.
Year-End Closing and Related Processes involves Jim Hellenbrand looking at business decisions in moving balances forward to the new fiscal year.  Inter-Business Unit Transfers is an internal process that we use between campuses.  Grants Implementation includes implementing the APPO Procurement Process and moving to PeopleSoft, which are internal processes for Accounting Services.
The Fee Remission currently involves a percent charged to grants for graduate students and looking at using a flat fee rate system instead.  The amounts being considered is $4,000 per semester for student researchers (September to December and January to May), $8,000 over a 9 month period.  Summer may have charges based on Salary Cash Transfers taking place.
SFS Upgrade(s) will be to 8.9.  Not as much impact is expected as in the past.  The upgrade will be in conjunction with Grants implementation.  WISDM 2 will be implemented at the beginning of the new fiscal year (2007).  You will be informed of changes.  The new and old system will be available for a period of time.
Automated Travel System (ATS)
PeopleSoft Expense Management (EM) Module 8.8 has been purchased for the Automated Travel System.  The Committee members had training on EM set up, the expense management system, and how people complete the expense report.  There will be extreme changes in business practices.  User count is estimated at 10,000, which may be low.  A fit gap analysis on reporting is being done.  The goal is to have business rules and policies built into the system.  This affects the audit process.  There will be further communications on ATS.  The timeline is aggressive with plans to have the ATS by the end of 2006.
In-state Hotels Bid/Contract
There were some changes for the current bid process with DOA.  The State won’t accept bids from property that charge over $62 for State employee use.  The business must be willing to split billing on a Travel Card and also personal credit card.  The business must be able to give the last room available.  Charges can’t be made until after the stay and there is to be no deposit.  If there are any promotional rates below the State rate, the rates given have to be lower rate.  The business must give specs for meeting room rates because the DOA policy is that we are to use locations with a State contract whenever possible.  Some businesses that were not in the first round of bids may be available this time.  The Travel web site will be updated with the new information.
The participation with the Travel card has been tremendous.
Adjourned at 10:35 AM
The 2006 Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below.  Locations are confirmed as shown.  Please check the digital kiosk in the lobby of The Pyle Center for the room location or Today In The Union for the Union South room location the morning of the meeting.
June 13, 2006 - The Pyle Center

August 8, 2006 - The Pyle Center
October 10, 2006 – Union South
December 12, 2006 -The Pyle Center
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