FINANCIAL MANAGEMENT MEETING

December 13, 2005    9:15 - 11:30 AM

The Pyle Center

Minutes
Welcome and Introductions
Office of Human Resources (OHR) Updates – Laura Ingram
Kronos
· All divisions have been trained

· Goal: Have all students on by the end of February 2006

· Percentage of students on Kronos today:  approx 75%

Merger of OHR and Employee Compensation and Benefit Services (ECABS)
· Effective 1/1/06

· Purpose:  Gaining of administrative efficiencies due to sharing of common issues (international employees, leaves of absences, pay plans, etc.)

· The merging of UW-Madison EC&BS and OHR will mean that effective

· January 1 both units will be part of a new Office of Human Resources with Carla Raatz assuming responsibility for all staff.  Richard Laufenberg will continue to be responsible for the UW Processing Center.
· This change will be more evident to our campus users once the majority of the OHR units, i.e., Classified Human Resources, International Faculty and Staff Services, Payroll Services, Benefit Services, Business System Services (IT),  Administrative Services, and satellite of Human Resource Development including Cultural Linguistic Services, move into the new administration building at North Park during the summer of 2006.

· Once the offices have been relocated to North Park, a Customer Access Center will begin serving the campus as a “one stop” clearinghouse for information on Human Resources related matters.  More information on this new service will be provided in Spring of 2006.
Staff Directory will no longer be printed – last printed copy was the Fall 2005-06 edition

· Project in place now to enhance the online directory (e.g. emeritus lists, faculty index)

· Campus lawyers have advised not to include home address/home phone in any future directories - either printed or online
· Questions/concerns – contact Laura Ingram at lingram@bascom.wisc.edu
Appointment, Payroll and Benefits System (APBS) – on hold

· Integrated Business Information System (IBIS) project – administrative Enterprise Resource Planning (ERP) system for state government (http://ibis.wi.gov/)

· Subject Matter Experts who will participate in software demos had to go thru training

· UW System has been invited to sit in on as observers (not directly participate) in the software demos

· Project broken into 3 phases:  Human Resources (HR) & Payroll scheduled to be Phase 3

· Timeline:  Vendor chosen by Jan/Feb 2006

Electronic Earning Statements (Portal Earning Statement)
· Targeted Implementation Date: February ‘06

· Employees will be defaulted to “electronic” report – i.e.  will not receive printed earning statement
· Divisional HR offices will be able to identify certain employees to receive printed statement (e.g. employees with no computer access)
· Communications about this effort will begin shortly

Research and Sponsored Programs 

The PeopleSoft Grants System has been purchased.  A ten week planning process with Huron Consulting has been completed.  Huron has 10 years of experience of working with other universities and they are located in Chicago.
Huron did a demo of the PeopleSoft process and work on a fit gap process.  The scope, timeline, basic guidelines and assumptions have been documented and will be presented to the Executive committee. The next phase is for: more details of what fits and what does not fit; looking into Best Business Practices; issues not in fit gap analysis for RSP; different uses of project field; Accounting will be responsible for going thru project field uses in their planning phase.
There was a planning session with Huron to move off of Legacy Accounting and onto PeopleSoft.  Accounting would like to create a parallel project to take place at the same time as RSP to move entirely to PeopleSoft Financials and off of Legacy.
Purchasing Services
Update on State-wide Contracts
Mike gave an update on the Silver Oak contracts and asked campus to continue to provide feedback to the Purchasing Office. The University will continue to ask DOA to not make contracts mandatory, unless they will allow for practical exceptions related to better pricing or business needs. The biggest concern is the Information Technology (IT) Services contract.  We are not getting the quality consultants we were getting before with the low fixed rate that the State set.  What it means to us is that if we don’t want to use that process we have to do our own Request For Proposal (RFP) to get our own consultant.

On the services side, any service contract over $25,000(other than our sole source academic service agreement),  will require a cost benefit  analysis to show what it would cost if we had our own employees doing the work.  This will slow down our service contracting.
DOA wants a mandatory contract on furniture other than specialty furniture that is not considered typical office furnishings.  The UW-Madison is hoping for contract options so we can provide replacement products across the whole spectrum of installations that we already have.

The office supply contract is going to Office Depot, which will be a savings of about 10%.  This will not change the business practice as Office Depot will be a new link on the MDS site.  The printer contract has been awarded to Dell and Lexmark for high end production laser printers rather than Hewlett Packard (HP). This creates a problem when we have the vast majority of campus installations as HP. A request has been made for a “Total Cost of Ownership” analysis that we expect DOA should have done before awarding the contract.

In the Professional Services category, Silver Oak has begun work of establishing mandatory contracts similar to the IT contracts (based on rate cards).  The University hopes to influence the contract development in a way that makes them easier to use than the IT contracts.

Beth Luchsinger is leaving Purchasing Services to become a Section Chief in Bureau of Procurement.  Her last day in Purchasing Services will be 12/22/05.

WEB Demo of Purchase Order Payment look-up – You can now look up payments by the Purchase Order from the Purchasing Inquiry website: http://www.bussvc.wisc.edu/purch/purchinq.html
After looking up a purchase order by vendor or by number, you can link to the individual payments by clicking the total amount hyperlink. You do not need a WISDM logon to do this.

WEB Demo of Materials Distribution Services (MDS) WISDM drill-down
WEB Demo of MDS Parent/Child Account Set-up – Mike demonstrated 2 new MDS improvements. MDS customers can now link to WISDM from their transaction reports to show the actual budgets charges on the MDS number.

The 2nd improvement is the new capability to have MD numbers assigned to a single logon.  Customers can choose what account to be charged at time of checking out. This allows users to make multiple purchases without logging off and on as a new MD account. It also provides rolled up reporting for all managed MD numbers. If you have questions or interest in these improvements, contact Mike Matschull at mmatschull@bussvc.wisc.edu.

Forms and Letters for General Campus Use – The web site at http://www.bussvc.wisc.edu/purch/forms.html has been improved to better organize access to purchasing forms. Forms are broken into categories, and expanded descriptions are provided. A search feature will also be added in about one month after Google has had a chance to index the pages.
Accounting Services
Expanded Pilot - New Cash Advance Policy and Procedure
What is it?

Cash Advance policy and procedure replaces the Non-travel Cash Advance policy and procedure plus more.

Includes advances for Human Subject Studies, petty cash, and change funds  Also, includes advances for group and team travel plus international group travel.  Currently does not include Individual Travel Advances

What is different about the new process?

· No need for an internal requisition.

· New form used to track the advance called “Cash Advance Request Form”.

· One Custodian Agreement which combines the Individual and Department Custodial Agreements into one agreement with updated legal language.

· New Legacy class code (2190) and SFS account code (6167) called “Custodian Cash Advance” will be used to track the advance.  A type of balance sheet receivable.  Not an expense until accounted for.

· Advance is posted directly against department’s coding using the Department’s Funds, Project/Account Codes, and UDDS.

· Any new or changed Cash Advances are reviewed, approved, and signed off by the Department Level and Dean’s Office.

· Quarterly, Cash Management provides summary and detail reports by Division, Department, and Custodian.  Information will be provided when Cash Advances are due for reporting and collections.

Who can use this new Cash Advance Process?

· Available to all departments on campus with Dean’s Office permission.

Why would I use this new process?

· Quicker turn around time to process the advance.

· Easier to see advances on SFS using the special balance sheet code 6167 in a WISDM.

· Able to see how many advances are outstanding and the amount of these advances.

· More timely review and accounting for quarterly activity reporting.

· Quicker feedback on Cash Advances with upcoming end dates.

Travel Program Update
We have tried to be very careful in implementing the Travel program on campus by communicating to you only processes that are tested.  If you have not received a memo about a Travel program update, it has not happened.  The Personal Liability Travel Card and the Purchasing Card programs will continue to expand.  We will continue to communicate any Travel program changes as they are implemented.
Automated Travel System (ATS)

PeopleSoft product is being recommended for purchase for the Automated Travel System.  There may be modifications.  Once completed, end users will like the special features, ease of use and look of input screens.  It could be up and running about Fall 2006.
Purchasing Card Program Update
The second phase of the pilot is wrapping up.  Input is from 8 sites on campus.  There are concerns with the speed and navigation system, which have been brought up to DOA and will be discussed with US Bank.  DOA is hoping for implementation in March of 2006.
Shared Financial System (SFS) Updates
Thank you for working with Accounting Services during the PeopleSoft 8.8 upgrade.  Accounting Services appreciated all of the upfront processing that was done so work could be on hold during the upgrade (11/1/05 to 12/02/05).  A special thanks went to auxiliary units for doing the testing that went fast.  We do not anticipate any changes in WISDM or Great Plains.  Let us know if you see any changes by contacting the SFS Team at sfsmsn@bussvc.wisc.edu.  In WISDM, there is a button to check ESIS Project Status.
American Airlines Flight Certificate Drawing – Ticket winners for the American Airlines Incentive Travel Flight Certificates are:
1. Sandy Jaeckel, School of Nursing, Administration

2. Marilyn Jabusch, Medical School, Fiscal Office

3. Marla Ostby, Office of Human Resources, Academic Personnel
The 2006 Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below.  Locations are confirmed as shown.  Please check the digital kiosk in the lobby of The Pyle Center for the room location or Today In The Union for the Union South room location the morning of the meeting.
February 7, 2006 - The Pyle Center*** First Tuesday***
April 11, 2006 - Union South

June 13, 2006 - The Pyle Center

August 8, 2006 - The Pyle Center
October 10, 2006 – Union South
December 12, 2006 -The Pyle Center
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