  FINANCIAL MANAGEMENT MEETING

October 11, 2005    9:30 - 11:30 AM

The Pyle Center

Minutes
Welcome and Introductions 
Business Services 
Lawson Appointment, Payroll and Benefit System Software - Following the Parallel test of the new Lawson Software based APBS system in March, the UW System Chancellors paused the project.  Two studies were undertaken.  (1) The UW-Madison Lawson Assessment Project (LAP) evaluated options regarding a number of gaps which UW-Madison found in the system as it had been configured. Their final report can be found at http://systemwide.uwsa.edu/apbs/lap_final_sept2005.pdf.  (2) A fit-gap analysis of Peoplesoft’s HR/Payroll software was conducted by an outside consultant and UW staff.  Their final report can be found at http://systemwide.uwsa.edu/apbs/ps_assessment.htm.  Channel 3 ran stories about the cost of the project ($25 million to date) and legislative hearings on the matter were held by the Assembly Colleges and Universities Committee.

The UW System APBS Steering Committee and ultimately the UW System Chancellors and President will decide what to do next.

Kronos for UW-Madison Student help (hourly) employees - The implementation of the Kronos software for use in recording time of all UW-Madison student hourly employees, with the goal of having all students use the system by the end of the 2005 calendar year is proceeding.  Please check with your payroll office for more information.

Research and Sponsored Programs 
Grants Project

Huron Consultants began working on the Grants Project as of October 3.  They are off to a good start with the planning phase.  The staff that are working on the project are very experienced.  DoIT is helping to get a demo base using Wisconsin data. The planning phase is scheduled to conclude in December, and an implementation could begin early in 2006.  If you have any questions about the Grants Project, contact Kim Moreland.
Accounting Services 
Training

Accounting Services has training sessions set up for campus through the Office of Human Resource Development (OHRD).  Go to the OHRD web site for Business Services Topics to see a complete listing of classes related to:  Purchasing Card Policies and Procedures; PVS Net; Payment to Individuals Reports, Travel Expense reports and Other Direct Charge Payments; An Overview of Accounting Processes at UW-Madison; WISDM for Project/Grant Administration; WISDM for Divisional/Departmental Staff.
Travel Update

There is a Travel Program Implementation Team made up of division & departmental travel experts and Accounting Services staff.  They are meeting regularly and discussing how to realistically implement the State's new travel program on Madison campus.  State Agencies, outside UW System, implemented the new travel contracts on July 1.  Here at UW Madison, we are taking a more cautious approach and phasing in the travel program.  STA will be the first travel contract to be implemented.  Adelman and Orbitz for Business are not yet ready for implementation.

As an initial step and per Darrell Bazzell's memo, the US Bank Corporate Travel Card, which is personal liability, has become the preferred payment mechanism.  Travelers can continue to use their own personal credit card to pay for travel until they receive their US Bank Corporate Card.  We are eliminating purchase orders, requisitions, and direct billed invoices for airfare, hotel, and car rentals.  The other payment option is a UW Madison Purchasing Card, that has been authorized for travel expenditures, providing the Dean/Director's Business Office has approved its use.  The UW Madison Purchasing Card is an institutional liability card and can only be used where there is administrative oversight.  Obtaining a US Bank Corporate Travel Card now will better position individuals to use the Automated Travel System (ATS) which is currently under development. For those not familiar with the Automated Travel System (ATS) project, the Travel Storefront will be updated with a synopsis of the project so administrators can share it with their travelers and travel arrangers.

Purchasing Card Updates
The Purchasing Card Implementation Team is resuming their Pilot of the US Bank AXOL system.  The Pilot Group consists of members from College of Letters and Sciences, College of Engineering, Graduate School, and College of Agriculture and Life Sciences.  We will be processing transactions for approximately 30 cardholders
This phase of the pilot will run through the end of November.  During that time we will be:
· Identifying problems/glitches in the system

· Looking at the possible Administrative workload changes for campus

· Determining the best method of rolling it out to the remaining departments
The current plan is for campus to migrate campus to the new system in several phases with completion date of March 2006.  We will keep you posted on the implementation.
Upcoming Accounting Services Projects/Strategic Plans

SFS Upgrade and November Closing
SFS System Status
We are continuing test of SFS AP payments.  The system was tested and functioning in August.  Several PeopleSoft patches and database updates were performed since August.  We found some problems with the new patches and are working with UW System staff to resolve these issues.  There are also some problems in WISDM reporting that need to be fixed.
The General Ledger has been tested and is working fine.  Some customizations are made to Project/Grant field and UW System staff is still working on it.
Interface Systems
Payroll Interface – UW System staff has done some testing and the system seems to be working fine.  Next step is for each campus to do the testing.  We also need to do some testing in WISDM and our Data Views to make sure that data flow is working well.

UWS and some campuses, including Madison, have done some tests on Salary Cash Transfers and Salary Encumbrance and they all appear to be working fine.

Legacy Interface – We have tested our Legacy PO AP payments and it looks fine except one change is needed in WISDM for our reporting.  UW System and DoIT are still working on ESIS-SFS interface.  We will be able to perform our testing after the development work is completed.  Carol Kohler and Mark Manville, from DoIT, are working on the interface.

SFS 8.8 Go-Live Planning – Planned go-live date is during Thanksgiving weekend.  There will be some system down time during the go-live period.  Legacy payments and revenue/receipts will continue but batches will be withheld from interface to SFS until after SFS 8.8 is live and up running.  Payroll processing will continue and uninterrupted.  However, WISDM update will be delayed until after SFS 8.8 goes live.  SFS payments will be put on hold.
A draft of an SFS Upgrade Calendar for November and December 2005 was distributed.  Please see the Accounting Services web site for the final SFS Upgrade Calendar at: http://www.bussvc.wisc.edu/acct/sfs/dates1.html. The UW System implementation is going to take more time than they had originally planned.  In their correspondence with PeopleSoft and other universities they have discovered that rather than the 5 days that PeopleSoft had originally suggested in their documentation in takes approximately 10 days.  University of Michigan experienced this same thing.  The 10 days will impact our ability to process direct payments (TERs, PIRs, Employee Reimbursements and other direct payments) during the time of upgrade.  This will also impact Salary Cash Transfers and Salary Encumbrances during this time.  There will be no impact on invoice payments against Purchase Orders or issuing Purchase Orders themselves.

Campus is being requested to send in as many transactions ahead of the upgrade as possible.  We will handle Emergency Transactions while the upgrade is going on for true emergencies.  November 10 is the last day for Accounting Services to receive Direct Payments or Salary Cash Transfers for processing before the SFS Upgrade.  November 17 is the last day for entry of Direct Payments, Salary Cash Transfers and Salary Encumbrances before SFS Upgrade.  November 18 is the last day for printing Direct Payment checks before SFS Upgrade.

November 19 is the last Legacy interface to SFS before going down for Upgrade. WISDM data will be frozen until after SFS Upgrade.  From November 20-28, SFS Upgrade in progress. Invoices against POs will continue to be processed. Continue sending Direct Payments to Audit for payment after SFS Upgrade.  On November 29, Upgrade complete. Start December entry of Direct Payments for checks dated 12/06/05. WISDM updated with Legacy information from Nov. 21 through 28.  On November 30, November Legacy entry and December SFS entry continues for checks dated 12/06/05.
On December 1, December Legacy and SFS entry continues but no update to WISDM.  On December 2, December Legacy and SFS entry continues but no update to WISDM.  On December 5, check printing for SFS resumes. Salary Cash Transfers and Salary encumbrance entry starts up.  We resume normal business on Dec. 6.
Emergency Transactions (ET) will continue.  Make sure they are a true emergency.  Stay with the standard process.

Cellular Services – Gary McFall

A mandatory contract was signed at Department of Administration (DOA) on September 20 for Blackberry service.  The intent of the contract is for wireless handheld devices, not just Blackberries.  Sprint Solutions (NexTel & Sprint) is in the process of submitting an amendment allowing for the provision of Treo devices via Sprint.

There are no contracts, activation fees, or termination fees associated with this contract.

Sprint Solutions is the primary vendor.  Cingular is the secondary vendor.  A technical reason must exist to utilize the secondary vendor.

As with cellular services, we expect this to be a high profile item with future audits.

Gary McFall asked the group to help identify wireless handheld services purchased via purchase cards, forwarding copies of the latest bills to him (B122 Computer Science and Statistics).  DoIT will assist in the transition to contracted services, now (if less expensive) or at the end of the contract period for other devices.

Gary explained that we were going to migrate purchases of these services from purchase cards to requisitions, resulting in bills being consolidated to Sue Streich, allowing DoIT to monitor the bills for correct plans, consolidate billing, review for electronic billing, etc.
Purchasing Services
The State of Vehicle Purchases and Fleet Recommendations – Jim Bogan

Jim Bogan talked about the factors in vehicle procurement:

1. He is negotiating with DOA now about some vehicle replacements based on age instead of miles but it has turned into a one-vehicle-at-a-time issue.

2. Departments should consider a long term strategic question, should they lease from fleet or own their fleet vehicles?  Fleet has some economies of scale and some benefits of sharing vehicles that are not as easy to accomplish when a Department owns its vehicles instead of leases them.  Jim Bogan is available to consult on this.

3. Departments should be aware that DOA is getting data from Enterprise and National about who rents what for how long.  DOA is interested in finding and making compliant with new policy those renters who rent for more than 30 days and/or rent a vehicle that is above an economy class car.  We have informed DOA that we will self-administer this but anecdotally the same offenders are cropping up over and over.  Each administrative unit should take steps to educate staff that there is now oversite at the DOA level and we need to make an effort to comply with policy.  It is not allowable for departments to circumvent the 30-days or less contract nor try to use the over-30-days contract without written DOA approval
Questions can be directed to Jim Bogan regarding the need to lease a vehicle over 30-days.  Questions on vehicle rental of less than 30 days can be directed to Terri Gill.
Purchasing Updates
Purchasing Services will be changing to Office Depot for the Office Supply contract.  Savings will be about 9%.  You will be receiving further information in the next few weeks.  The new contracts are very good.
Adjourned at 11:35 AM
The 2005 Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below. Location for the current meeting will be stated on the Agenda.

December 13 – The Pyle Center
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