FINANCIAL MANAGEMENT MEETING

June 14, 2005    9:30 - 11:30 AM

The Pyle Center
Minutes
Welcome and Introductions

Business Services Updates 
Lawson Appointment, Payroll and Benefit System Software - Following the Parallel test of the new APBS system in March, the UW System Chancellors paused the project.  Two studies are now underway.  (1) The UW-Madison Lawson Assessment Project (LAP) began June 13 and will run through mid-September.  This project will evaluate options regarding a number of gaps which UW-Madison found in the system as it had been configured.  Staff from Lawson Software, UW-Madison and System Administration are involved in the LAP work.  Divisions and departments that participated in the parallel test will be brought in as necessary.  Communications about the project will be provided through the UW-Madison APBS list serve.  (2) A fit-gap analysis of Peoplesoft’s HR/Payroll software is being conducted.  This analysis will be conducted by an outside party and should also be complete by Mid-September.

When both projects are complete, the results will be presented to UW-Madison APBS Steering Committee, the UW System APBS Steering Committee and ultimately the UW System Chancellors and President.  A decision about how to proceed with improving and replacing our legacy systems will flow from there.

Kronos for UW-Madison Student help (hourly) employees - About 50% of UW-Madison’s student employees already use Kronos’ software to record their time and attendance.  These 50% are in administrative and auxiliary units.  Some use the Kronos Workforce Central product, which allows time to be recorded over the web and which integrates with the Student Appointment Payroll System eliminating duplicate entry for payroll purposes.  Others (at the Union, Housing and Athletics) use independent Kronos Timekeeper Central software which allows time to be recorded via automated timeclock devices and does not integrate with the SAPS system, requiring duplicate entry.  The remaining 50% are in academic units.

Over the past year changes were made to SAPS/Kronos to make it possible for the academic schools and colleges to use Kronos for their student help.  An implementation team is working with each school/college, with the goal of implementing some portion of each in the Kronos Workforce Central product by the Fall academic term.

Fleet Vehicle Usage Rules - The Legislative Audit Bureau published its report on utilization of the State car fleet.  For schools and colleges, the key change as a result of the audit is the integration of the UW-Madison car fleet reservation system with the DEPARTMENT OF ADMINISTRATION fleet reservation system and the Department of Transportation’s drivers records via Fleet Anywhere software.

What this means is that when you authorize a driver at UW-Madison (whether a student driver or a permanent employee) by having them complete a vehicle use agreement and notify Risk Management, the driver’s record is entered to our Driver’s Authorization database, which you can get to from Risk Management’s website.  That driver’s record is then passed to Fleet Anywhere.  Thus, this driver can order a vehicle from DOA or UW Fleet.  The driver’s record is checked periodically against DOT records, or against other records if the driver’s license is not issued in Wisconsin and if the record does not meet the UW-Madison minimum driving standards, the driver and the Divisional Business Representative are notified and the record is deleted from the authorized list in Driver’s Authorization and Fleet Anywhere.  In order to get back on the list, the driver must reapply with a new vehicle use request.

The key change is that this process MUST be completed before a driver attempts to reserve or pick up a vehicle.  Questions should be directed to Risk Management from their website.

Accounting Services
Training – To register for training on the following topics, go to the Office of Human Resource Development web site at:  https://www.ohrd.wisc.edu (Business Services Topics):
· An Overview of Accounting Processes at UW-Madison

· Payment to Individual Reports (PIRs), Travel Expense Reports (TERs) and Other Direct Charge Payments

· Purchasing Card Policies and Procedures

· WISDM for Divisional/Departmental Staff

· WISDM for Project/Grant Administration

Travel Update – The Department of Administration has awarded the travel agencies contract, however, nothing has changed as of this point in time.  Although other state agencies will be converting to the new travel agencies June 30, campuses are on a different timetable. UW Madison will not necessarily be implementing the program in the same manner.  Continue to use your current travel agencies at this time.

Upcoming Accounting Services Projects/Strategic Plans - Business Services 2005-06 Plans in the Controllership Business Cycle (see web site at: http://www.bussvc.wisc.edu/bsnews/04-05_mid_year_business_plan_status.html):
· Work with System Administration in the continued improvement of the Shared Financial System; upgrade Peoplesoft Financials Release 8.8; implement electronic acceptance of non-salary cash transfers in PS Financials Release8.
· Improve financial reporting and accountability; enhance WISDM specifically to assist Principal Investigators; WISDM changes necessary because of the upgrade of PS Financials; Data Views changes necessary because of the upgrade of PS Financials.
· Work with Research and Sponsored Programs to replace the mainframe based Extramural Support Information System.
· Improve the Revenue/Accounts Receivable cycle; streamline non-travel cash advance processes.
· Expand pilot project for electronic handling and disbursement of departmental scholarships through ISIS-Student Account.

Business Services 2005-06 Plans in the Payment Business Cycle:

· Implement PO invoice payments in SFS.
· Improve Purchasing card services.
· Improve Travel Related Services.
· Streamline payment approval and audit process; perform risk analysis of transactions that would continue to be audited prior to payment and examine the approval process; develop training materials for all campus staff that are required to have delegated audit authority.
· Develop testing and certification for Audit delegation.

· Expand delegation on campus for approving and auditing low risk transactions.
· Develop post audit sampling techniques.
· Develop an audit compliance entity to oversee correction of audit funding.

Purchasing Card Updates - Purchasing Card Update--The pilot of the new Access Online software has been put on hold pending resolution of problems experienced thus far in testing.  We are working with the Department of Administration, UWS, and US Bank on resolving those issues before we can go forward with the pilot.

 “Transfer of Funds between UW-Madison Departments/Funding Sources” Draft Policy – Dave Diericks and Bob Andresen - The draft document was worked on by Accounting Services and Research and Sponsored Program.  It was sent to campus for comments.  Revisions will be made and a final will be distributed.  Any direction changes need to go back to campus for approval.
Research and Sponsored Programs Grants Implementation - Updates to SFS are needed for platform to install the Grants part of Peoplesoft.  The target dates are not available.  RSP in interested in engaging a consulting firm to help them in the 8 to 10 week process, that would involve people from campus as well as RSP and Business Services.  The goal is to define the scope of the project.  What pieces to implement along with the Grants part:  electronic T-forms, AR Billing piece, reporting system.  Effort systems are critical.  We are looking at putting effort system on front end rather than back end.
Purchasing Services 
Update on state-wide contracts - Mike expressed optimism that we can live with the contracts being established at Department of Administration, provided they do not establish new mandatory “standards”. As an example, we do not want to have mandatory requirements to buy a line of PC printing equipment that does not include H.P.  It has been a rocky road that is taking a lot of our time, but our needs prevailing on the most important issues.

128 to 136 Funding - Materials Distribution Services (MDS) will be making the changes to the accounts based on the cross-walk list prepared in the budget office. Continuing Order Requisitions for 128 accounts will be sent to departments with no funding prescribed.

Postage Stamps - Postage stamps cost more to obtain at MDS than to just purchase from the post office with a procurement card. MDS will be discontinuing stamp sales and will send notices to departments placing orders.

Planning Objectives - Mike spoke of the Purchasing plans as paralleling those of Accounting Services.  Planning items are focused on providing greater access to information; creating efficiency; and providing interoperability between systems.
Adjourned 
The 2005 Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below. Location for the current meeting will be stated on the Agenda.

August 9 – The Pyle Center
October 11 – The Pyle Center
December 13 – The Pyle Center
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