 FINANCIAL MANAGEMENT MEETING

April 12, 2005    9:30 - 11:30 AM
Lowell Center
610 Langdon Street

Minutes
Welcome and Introductions

Jeff Sailor was introduced as the new Manager of Budget and Finance at University Health Services.
Agenda Changes

The order of the Agenda was changed.  Don Miner will present after Accounting Services.
Purchasing Services
2005 Spring Product Show

Materials Distribution Services (MDS) will have the 2005 Spring Products Show on April 20th at Union South.  The event is from 10 AM to 2 PM.  It will feature Corporate Express, Fisher Scientific, Grainger, Dell Computer, Linde and over 75 vendors.  It is their opportunity to show what new products they have coming out.  Meet the vendor representative and pick up free product samples.  There will be refreshments provided by the vendors and drawings for products to be given away.
MDS Pilot Program for One Logon
MDS is working with Oceanic and Atmospheric Research on a pilot program to use one logon and choose from multiple MD numbers when checking out.  Roll out is planned for Fiscal Year 06.  You will be notified when one logon is available.  We envision having your email address serve as the logon id.  You will still be able to logon with your current MD number.  It was suggested that a Net ID be requested to conform to other areas of campus use of a Net ID.  Mike will look into this and respond to the group.

Mike also indicated that a related project in the Strategic Plans for Purchasing Services will allow self service in setting up your own MD account.
Contracts
There has been activity by Silver Oak Consulting Company working aggressively with the Bureau of Procurement to put out contracts.  A contract that the company targeted was for IT services. The idea is to consolidate IT services under a smaller managed contract with about 20 service providers.  If you can’t select one of the limited providers we may need to do a mini request for proposal (RFP) process through the Purchasing Office.
For the janitorial contract, food service products and other commodity contracts being bid, the scope of the bid conflicts with contracts we have.  Our goal with any contract is to not pay more money and that we maintain the level of service we have.
Copier vendors are asking people on campus for letters of recommendation to support their bid submittals to the State.  You can be a reference but don’t put anything in writing that may be taken out of context.  Purchasing will send out a statement regarding the request for letters of recommendation.
Accounting Services
Travel Request for Proposals (RFP)
The RFP contracts have been awarded.  For the Business area, online:  Adelman and Orbitz.  For Athletics:  WorldTek Travel.  For travel abroad:  STA (an office is at the Memorial Union).  The UW-Madison is working on implementation with UW-System that may be different than State agencies.  Do not do anything different on travel until there is future notice.  The new contracts are not in effect at the UW at this time.  There will be advantages to the implementation.  The goals of the travel implementation are to reduce the price of services, reduce administration time on campus and to satisfy the needs of our travelers.
Purchasing Card Updates
There is continued testing of new Purchasing Card program software.  A working session with US Bank has been set up to learn ways to make the program more efficient for Madison.  The program is still in Phase 1 centrally.
Training
The following Accounting Services training is available through the Office of Human Resource Development (OHRD) by registering on line (http://www.ohrd.wisc.edu; go to Business Services Topics).

An Overview of Accounting Processes at UW-Madison – September 9, 2005

1. Payment to Individual Reports (Pairs), Travel Expense Reports (Tars) and other Direct Charge Payments – April 21st and Oct. 25, 2005
2. Purchasing Card Policies and Procedures – various dates available

3. WISDM for Divisional/Departmental Staff – April 22 and May 19, 2005

4. WISDM for Project/Grant Administration – June 16, 2005

For questions you may have regarding WISDM, contact the Shared Financial System Team at: sfsmsn@bussvc.wisc.edu
Risk Assessment
The Direct Payment Risk Assessment Team consists of staff from the Medical School, College of Letters and Science, Research and Sponsored Programs and Accounting Services.  They are using an accelerated improvement process to determine risk, gathering data to provide a foundation for activities in the future (i.e. Automated Travel Expense Reporting System) and to identify what is most risky in the Direct Payment Pre-Audit process.  This will be the basis for identifying experts to audit reach type of transaction.  The team plans to present the results to the Steering Committee of the Shared Financial System in May, then on to FMM.
Shared Financial System (SFS)
Accounting Services does get pressure from the Department of Administration (DOA) and often we are working with UW-System.  At the same time we are listening to campus.  We are looking over processes to see how we can best serve the campus, such as:  reduction in cost of purchasing; administration; our needs across campus.  We are working with UW-System to balance UW-Madison needs.
We have been working with UW-System on Year-End processes.  There will be a system wide Controllers’ Conference April 27-28, 2005 with a Special SFS Session the morning of April 27th .to discuss the upgrade to the software  Many changes impact only our office, but some may impact Direct Payment forms on Campus.  We are working with UW-System for PeopleSoft upgrade to 8.8 by Thanksgiving 2005.

We have been working with UW-System to try to get the capabilities to enter new year encumbrances, especially in the salary area.  As of May 1st you can enter requisitions through the Legacy system (non salary).  For the Summer Session, there is no way to enter salary encumbrances this year.  We will keep you informed on the progress with the capabilities.  If you have a Direct Payment that absolutely have to be charged to FY06 before the year begins (July 1), it will not go to SFS.  Send it through and it will go on Legacy.
Sales Tax Audit
Jose A. Carus, Jr. is working with the Department of Revenue on a Sales Tax Audit.  There will be a memo to outline information on what comes out of the audit.  If you have information to be turned in to Jose concerning the Sales Tax Audit, please do so as soon as possible.

Upcoming Accounting Services Projects/Strategic Plans
Controllership Business Cycle

1. Working with US-System to continue to improve the Shared Financial System
2. Laying out a process for electronic acceptance of payments

3. Hosting Purchasing Card interfacing with Legacy to go to Shared Financial System – mostly an internal process

4. Working with Purchasing Services on Vendor File and expanding on Direct Payment

5. Working with UW-System on improving financial reporting and accountability

6. Working with Medical School Project Team on Principle Investigator reporting and performing a cost/benefit analysis
7. Work with Research and Sponsored Programs on Project/Grant implementation
8. WISDM and Data View changes to prepare for SFS updates to PeopleSoft 8.8
9. Working with System on year end processes

10. Changing General Accounts Receivable/GAR, a big project to record revenue to SFS (analysis to start next fiscal year)

11. Working with Purchasing Services on the payment process: upgrades in the Direct Payment; encumbrances recorded through SFS; Purchase Order (PO) invoice payment process to go directly to SFS.
12. Auxiliary Invoice Audit delegation to reduce duplication and reduce administrative costs

13. Working with US Bank and Department of Administration (DOA) to make sure US Bank is not increasing administrative costs on campus
14. Travel implementation plans are to reduce prices of services, reduce administrative time on campus and to satisfy needs of our travelers.
15. Streamlining payment approval and processes through Risk Assessment (moving costs with taxes involved is high risk; a $25 subscription cost is low risk).  We need to identify who will be an expert for each type of transaction.  Changes in the process will go to the Strategic Planning Committee, then to our FMM.  Implementation is expected during FY06.
Physical Plant Blanket Orders

The Physical Plant "B" number, or customer number, is a number that is linked to a blanket order or funding string to be used in billings.  Physical Plant receives approximately 1500 blanket orders each year for renewal.  We would like to streamline this process.
We developed a database of contact phone numbers from last year's blanket orders.  This was used to match to the University's UDS to pick up the related e-mail addresses.  On April 15 we plan to send an e-mail (attached) to all of these contacts announcing our new process.
Some time in May we will add a tab to the Physical Plant web portal, which may be accessed at http://www.physicalplant.wisc.edu.  The portal currently provides information about Physical Plant services, allows users to enter work requests and Fleet reservations, and provides information regarding work order status and billings.  The new tab will allow users to enter either a blanket order number or funding string through the portal.  There will no longer be a need to send Physical Plant a paper requisition.
Business Services Updates 
The Appointment, Payroll and Benefits System (APBS) project remains paused while the President and Chancellors consider how to continue with the project, considering the projected cost and the result of the parallel testing in which 7 colleges at UW-Madison participated.  It is likely that an initial direction will be set at an April 22 Chancellor's meeting.  A summit involving 105 people from across the UW System, with a facilitator, took place last week.  It was a good meeting which resulted in other institutions getting a better understanding of the unique needs of UW-Madison, the first step in developing a proposal for how to move forward.
Adjourned at 10:55 AM.
The 2005 Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below. Location for the current meeting will be stated on the Agenda.

June 14 – The Pyle Center

August 9 – The Pyle Center
October 11 – The Pyle Center
December 13 – The Pyle Center
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