
Financial Management Meeting
February 8, 2005    9:30 - 11:30 AM

The Pyle Center
Minutes
Welcome and Introductions
Bob Bolles was introduced as the new Director of Business Services in the Division of University Housing.
Business Services Updates

Cellular Phone Service

A new state policy was issued regarding when it appropriate to acquire cellular phone service for an individual employee or for a pool of employees and what accountability is required for such acquisitions.

UW-Madison has created its own policy and procedure found at http://www.doit.wisc.edu/telephone/cellular/policy.asp  DoIT voice services has provided those who receive phone bills with a spreadsheet to complete regarding the phones, who has them, etc.  These sheets should be returned to DoIT Voice Services.  The individual users must sign the Acknowledgment of Receipt form which must be kept at your school/college.  Annually, an inventory of cellular services will be provided with the annual land line billing and you must indicate that the service is still needed and return the inventory to Voice Services.

In addition, Gary McFall noted that US Cellular is having a phone upgrade program that current users may participate in.  Also for those who no longer want a university service, but want the number transferred to a personal line, US Cellular is offering a conversion option.  See the web page above for information.

A question was asked regarding reimbursement for business calls made on personal cell phones.  As the policy states this is allowable subject to divisional policies (which can restrict reimbursement).  An explanation of the cost allocation must be provided with the reimbursement request.

A question was asked about the 15% DoIT markup of the service.  This is currently being examined by DoIT management and the Provost and may change.

A question was asked about whether it is OK to acquire cellular service and pay by p-card.  The answer is not without permission from Voice Services.  Devices and accessories may be purchased on the p-card.

A question was asked about paging service and more comprehensive personal devices, such as Blackberries, and Treo's.  Items other than pagers may require special approvals to purchase so contact Vera Laufenberg in Purchasing Services regarding your needs in those areas.
Driver Authorizations

The Driver Authorization database maintained by risk management and accessible at http://www.bussvc.wisc.edu/risk_mgt/drivetable.html now connects directly to DOT’s driving records.  Risk Management will be notified monthly of those in the database who have bad driving records.  If an employee’s record exceeds the UW-Madison minimum driving standards, the employee’s name will be removed form the authorized list.  The employee will receive a personal letter explaining that this happened and instructions about how they can get back on the list.  A copy of the letter will go to the DBR as well.  Contact Jeanine Critchley for more information.

Special Course Fees

Mandatory Special Course Fees may be charged to students only if the fee meets the criteria in the System policy paper at http://www.uwsa.edu/fadmin/gapp/gapp29.htm  An audit of all system campus’ compliance with this policy was recently performed and there are a set of recommendations to which UW-Madison will be responding.  Don will ask more questions about current practices via e-mail in order to put together an appropriate UW-Madison response.

APBS/Lawson Implementation

The project to implement Lawson’s software for the UW System Appointment Payroll and Benefits System has entered the parallel test phase.  About 8 payrolls will be run in parallel over the next 2 months.  The published “go live” date is April 1, 2005.  A Risk Assessment has been performed on the project and that report is being reviewed by the APBS Steering Committee, the Common Systems Group, and the UW System Chancellors and President, along with the results of the parallel test, in order to determine whether April 1 will hold.  More information next month.  At this point about 2000 UW-Madison employees are being tracked in parallel and 6-7 schools/colleges are working on the parallel testing.

Kronos Automated Time and Attendance

About 5,000 student hourly employees at UW-Madison use the Kronos software to record their time and attendance information at the current time.  The remaining 5,000 students are primarily in the academic schools and colleges.  UW-Madison will try to get all students using the system by April, 2005.  An implementation team is working out the details of this plan.

Fringe Benefit Rates

Fringe rates for 2005-06 have been published by Research and Sponsored Programs at http://www.rsp.wisc.edu/chap4/rn/rn05-1.html  These rates must be used in proposals for 2005-06 funding.

Purchasing Services

Requisition Routing

Mike suggested that departments might want to send all requisitions to the purchasing pre-audit, even if they need RSP approval (many departments are sending these directly to RSP directly). Requisitions routed to Purchasing are logged, so there is at least a tracking that they arrived in Peterson and were forwarded to RSP (typically this occurs on the same day as received).
Cost Benefit Analysis for Service Contracts

Mike explained that State Bureau of Procurement was re-writing the process rules for service contracts exceeding $25,000. SBOP is proposing that they will not approve any such purchase unless it is accompanied by a formally formatted cost analysis for doing the service with UW employees versus contracting these out.  This will slow down service contracting in the future.
MBE Training

Mike urged the attendees to sign up for the Minority Business Enterprise workshop hosted by Business Services. The workshop is intended to raise the awareness of our institutional commitment and to provide practical training that should help all attendees increase their use of MBE firms.

Accounting Services
Travel Agency Services RFP

Was due January 31, is in the evaluation stage and will have vendor presentations in a couple of weeks.  DOA anticipates making an award by end of March.  Agency implementation is planned for June 1; UW System implementation is planned for September 1.  Five possible awards include a primary travel agency which would service most needs and agencies for the following areas: Online booking, international travel, athletics travel, and general business (back up for primary).  An agency can receive more than one award.  This implementation will have a major impact on campus and will require good communication.  International travel and continuing education travel were considered in the development of the RFP.

Purchasing Card Implementation

We are still in Phase I of the implementation working out problems with the system.  Once we have a clean cycle, we will start Phase II which involves staff of Space Science and Engineer, Housing, and Engineering.  We anticipate moving the new software out to the rest of campus after a successful Phase II implementation.

Direct Payment Risk Assessment Project

The Audit Standards/Delegation Subcommittee of the Strategic Planning Committee (SPC) met several times last spring and through part of the summer.  The group felt it needed more direction so the SPC discussed the idea of doing a risk assessment of those things audited by staff at this point in time to determine which areas were susceptible to problems which could have significant impact on campus.  The outcomes of such an assessment would enable the Subcommittee to target those areas of most importance.  The Office of Quality will be working with Accounting Services and a cross-functional team to do an accelerated improvement project to accomplish this.  Representatives from the Divisional Business Representatives, dean's level approvers, department approvers, and RSP, Internal Audit, Terri Gill and Jan Richardson will participate.

Business Topics Session

The Accounting Services Processes Overview will be offered March 22.  Register through OHRD's website.  This is a good introduction for new employees and a good refresher as well.
Shared Financial System

We are not looking at an upgrade at this time due to resources needed for Lawson.  After Lawson goes live there will be an upgrade.  In the Fall there may be data conversion for the go live date.  There is little change in the salary encumbrance data.
Adjourned
The 2005 Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below. Location for the current meeting will be stated on the Agenda.

April 12 – Lowell Hall 

June 14 – The Pyle Center

August 9 – To be determined

October 11 – To be determined

December 13 – To be determined

Page 1 of 3

