
FINANCIAL MANAGEMENT MEETING

October 12, 2004    9:30 - 11:30 AM

The Memorial Union

Minutes
Welcome and Introductions

Al Benzschawel apologized about the end of month problems experienced at the end of September as we went through a new Shared Financial System processes.  Accounting Services and DoIT are resolving problems as soon as possible.

Business Services Updates

Implementation of Lawson Appointment, Payroll and Benefits System (APBS)

Following the System Test of the Lawson-based APBS, a decision was made by System Administration not to implement the system on January 1, 2005 as planned.  Issues from the test were categorized into level 1 (the error prevents the system from satisfying a business requirement), level 2, (the error does not impact a business requirement, but still has a negative influence on system outcomes or performance) and level 3 (minor errors).  There were 7 level 1, 54 level 2, and 19 level 3 issues that were unresolved.  The number of unresolved issues was unacceptable to go-live.

System Administration is currently building a plan to address the issues and the new go-live date will depend on the duration of carrying out that plan and a new System Test.  No new go-live date has been set.

Organizational Restructuring Committee

UW-Madison is considering how it should restructure the Office of Human Resources (Classified and Academic Human Resources, Human Resources Development, and International Faculty and Staff Services) and Employee Compensation and Benefits Services (Employee Services, Benefits Services and Financial Services) so as to (a) most efficiently operate in the Lawson-based environment and (b) best serve UW-Madison in an environment where we work through a processing center operated at System Administration rather than operating a processing center.

Ultimately Vice Chancellor Bazzell will announce the new organization and the plan for implementation sometime in November.

Facilities & Administrative (Indirect Cost) Rates

UW Madison must send in a proposal by January 2005 to the US Department of Health and Human Services, Division of Cost Allocation, that will be the basis for negotiating a new Facilities & Administrative (F&A) rate for the period beginning July 1, 2005.  This proposal is based on 2003-04 fiscal and space data.  As part of the rate development, some schools and colleges are being asked to work with the Office of Space Management on a survey of space in certain buildings in order to classify space use in a different way than they have done in the past.

Property Control Records

The Property Control office is responsible for keeping a database of information about moveable capital equipment (over $5,000) at UW-Madison up-to-date.  This is a difficult job because the 52,000 items of moveable equipment “move” by definition.  Every two years a statistical sample of equipment is drawn and divisions are asked to verify the existence, use and location of this equipment.  The most recent sample was completed and while the dollar amount “not found” continues to decrease, a number of issues were identified in the audit.  The Property Control office will be in touch with you about changes in procedures and further verification of records.

Business Services News Survey

Thanks to the folks who completed the brief survey that was sent out with the latest edition of the BSN.  The results are being reviewed and will be reported in the future.

Legislative Audit Bureau (LAB) Audit of Administrative Costs at UW

The full LAB report and PowerPoint’s used at the Legislature’s Joint Audit Committee hearing last week are available at http://www.legis.state.wi.us/lab/ UW System official responses are found at http://www.wisconsin.edu/labaudit/index.htm The hearing itself can be heard at the LAB website shortly.  The bottom line is that there are many ways to measure the cost of administration.  The National Association of College and University Business Offices (NACUBO) have one method of classifying costs, which is the categorization we use in our one-digit activity codes (see http://www.uwsa.edu/fadmin/activity/).  LAB took a different approach.  The LAB approach counts more dollars and staff as administrative than the NACUBO approach.  The joint committee asked for a follow up in February after the UW and LAB work out an agreeable definition.

The 2005-07 biennial budget is very likely to press for reductions in “administration” as a key element of its development.

UW-Madison Data

Data about UW-Madison Business Services can be found at http://www.bussvc.wisc.edu/bsnews/stratdir.html Of particular interest is the data on the procurement cycle at http://www.bussvc.wisc.edu/bsnews/2003-04_narrative_report.pdf Note the heavy increase in the use of P-cards and the moderate increases in the use of prime vendor contracts.
Purchasing Services

Proposed new UPS Invoice Distribution 

Purchasing handles over 2000 invoices a month for parcel transactions.  Rather than send out copies of paper invoices to departments, the Purchasing Office is looking at alternatives for making payment information accessible to departments. The Division Business Representatives (DBR) will be provided an opportunity to express any concerns before any change is implemented.

Lab Request For Proposal (RFP) Evaluations and Time-line

We have had a good relationship with Fisher Scientific (lab contract) over the past 5 years.  The Fisher contract expires at the end of November, and we will have to extend it on a month-to-month basis.  We have been through the RFP process and have responses turned in.  The evaluation team includes academic representation from Rupa Shevde and Danielle Tolzmann, both from Biochemistry. We hope to have a new scientific contract by the first part of December.

Copy Paper price reduction

Copy paper at Materials Distribution Services (MDS) is now at the same cost as Xpedx ($23 per case).  Ordering through MDS, rather than Xpedx, will also eliminate Xpedx trucks on campus.  Departments are asked to order their paper from MDS.

New "How To" Pages

There are about 160 items on the “How To” Pages at http://www.bussvc.wisc.edu/howto/HowMain.html for Business Services.  Items of Interest posted on the web at http://www.bussvc.wisc.edu/purch/purch.html.  Use the search box available at the web site.  Mike asked whether the FMM group wanted to receive notifications of new “How To” pages that get published by Purchasing Services. Apparently this has been standard procedure for Accounting Services. Purchasing agreed that they would send out notices in the future.
Survey from Mike Matschull – How to Purchase Goods and Services Through UW Departments

If you want your organization listed as providing services, fill out the survey.  The web site is:  Services Survey: Purchasing services will provide a link to departments that provide departments with goods and services. The link would be made to the Purchasing “How To” page titled: How to Purchase Goods and Services. In order to be considered for publication on site, departments are asked to complete the internal services survey that was sent by e-mail to the FMM group. The survey can also be found at the site:

http://www.bussvc.wisc.edu/purch/HowToBuy/UWIntSvcSurvey.html
Accounting Services

Shared Financial System (SFS) Updates

Joel Freeman has been hired as a Communication Specialist and started with Accounting Services on Oct. 11, 2004.  Joel is replacing Gareth Green.

Please use the SFS email box (sfsmsn@bussvc.wisc.edu) to contact the SFS staff.  The email is monitored on a regular basis.  Encourage your staff to use that email address for questions to SFS.  The technical team may not be able to answer questions and DoIT may not forward question to Accounting Services.

There have been WISDM improvements since July and problems resolved.  UW-Madison is working with UW System on changes.  The SFS team is working with Project/Grant Committee (campus staff) regarding a Principal Investigator (PI) Statement.  SFS authorization is required to view the Dataview.

PeopleSoft 8.9 is the next upgrade. UW-Madison is actively participating with UW System upgrade team to make sure that our needs are getting in the upgrades.  Janet Larson is heavily involved with the AP Module.

Training of Staff by Each Division

Work with your departments to get information out to them about our various processes.  This could save us from returning forms to departments, which delay the payment process.  A web form has been set up for “SFS Accounts Payable/Travel Management Request for Information” at: http://www.bussvc.wisc.edu/acct/forms/sfsrequest.html.

Travel Expense Reports (TER), Payment to Individual Reports (PIR), Direct Payments

For TER and PIR forms, there is 10 to 15 business days turn around time.  For Direct Payments, it is 20-25 business days turnaround time to vendors.  Try to avoid Emergency Transactions (ET).  There was a suggestion to keep giving the audience feedback on the dates of the transactions.

Complete Move to SFS Class Codes

What is keeping us from moving to the SFS coding completely is moving the requisition process related to the Purchase Order system.  In the UW System, as they have implemented PeopleSoft Financials, none of the colleges have implemented the requisition process.  They have implemented the Purchase Order process and have found major problems with it.  It may be a year and a half before we can do the upgrade and implementation.
Update on Purchasing Card Program

Linda Diring has joined the Purchasing Card Program to work with new site managers to establish internal controls, audit transactions, work closely with Internal Audit, assist in training, conduct the biweekly settlement process, and provide back-up for Yvonne Quamme.

The implementation of the Purchasing Card program will start the beginning of November with Accounting Services internal staff testing the system.  There will then be a small pilot group from campus to also test the system from the external user perspective. The rest of the rollout of the program will be conducted in phases.  DOA anticipates the implementation for all state agencies and campuses will be completed in February 2005.

Meeting adjourned

The Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below. Location for the current meeting will be stated on the Agenda.

December 14, 2004 – The Pyle Center
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