FINANCIAL MANAGEMENT MEETING

December 9, 2003

Minutes

Welcome and Introductions (your name, division, and a "hot topic" in your division)

Hot Topics

1. New Director; lack of space

2. Grants, working on indirect cost with RSP

3. Project Grant/ESIS; reconciliation 135/101 funds

4. Re-organize programs

5. UW-Madison/UW Extension Inter-Institutional Agreement

6. Complete Oracle Financial upgrade

7. Hospital contract; salary transfer funding; what funding can we use?

8. New buildings; housing revenue – credit cards cash management

9. Payroll Interface

10. New Accounts Receivable package

11. Personnel and replacing staff

12. Educational updating of new Dean

13. New Director of Business – Athletics

14. Year End Close

15. School of Nursing new staff

16. Insurance premiums

17. Kronos (Student Timekeeping)

18. Professional dues issue

19. 128 accounts and un-doing previous years’ mistakes

20. Theft of 128 funds

21. New Assistant Bursar

22. Credit cards; lack of space

23. Auxiliary budgeting

24. How to distribute utilities

25. Great Plains new software implemented
During the October meeting, the big hot topic was WISDM timeliness and accuracy.  There have been improvements due to changes that we have implemented.  A user’s group will be meeting in late January 2004 to discuss Project/Grant reporting needs.  The 128 Funds was also a hot topic in October.  Under the direction of Darrell Bazzell, there will be a committee formed of 128 Fund users on campus, along with some central budget and Accounting staff.  In conjunction with WISDM, a concern was the Project/Grant.  The SFS Technical group has produced some tools to help you get at information.  Some people feel it is not enough, so the Strategic Planning Committee will be meeting with the SFS Project/Grant group.
Business Services Updates

Health Insurance

Deductions were taken for unclassified staff on the December 1 paycheck according to the originally published 3-tier rate plan.  No deductions were taken for represented graduate assistants on that payroll.  These deductions were for January 2004 Health Insurance coverage.  No deductions were taken for Classified/LTE employees in either November (which would have been January coverage) or December (which would have been February coverage).  However, Employee Trust Funds was paid for January and February coverage for all covered employees, so no one will have missed being covered if they are enrolled in our health plan.  Eventually classified employees and represented graduate assistants will have to make up for their missed payments.

The reason no deductions were taken is that is not yet determined how much of the total premium each employee must pay.  There are 20 collective bargaining agents and each agent is settling its contract with the state.  The contracts contain a "me too" clause indicating that their members will pay the lowest rates bargained by any of the agents.  Thus premium contributions cannot be determined until all the agents settle.  It is possible that unclassified staff would pay at the lowest rate as well, in which case a refund of the deductions taken in December may be necessary.  The rates for non-represented classified will ultimately be determined by the Joint Committee on Employment Relations of the legislature.

Kronos for Student Employees

UW-Madison continues to roll out the use of automated time and attendance over the web to its student employees.  All the students in Rec Sports, General Library System and General Administration/Business Services (A01-A03) are already using the system.  Academic colleges are starting to develop their rollout plans.  At this point, the students record their time over the web and printed reports replace timesheets.  These reports are used to enter time into the paymaster screens of the Student Appointment Payroll System.  By March 2004 an automated export will extract information from Kronos into the paymaster, eliminating repetitive data entry.  Work is just beginning on how to use the software for classified employees.

Accounting Services  

Timeline for Implementation of Major Projects 

Payroll Interface implementation is planned for July 2004. By putting it at the beginning of the fiscal year, it will help the implementation for Madison.  There will be training around the time of implementation. More information will be available after implementation, through the salary detail file.  Payroll Funding project is being worked on by Donna Halleran (F P & M) and Warren Emery (Med School).  Payroll funding will go up when the APBS (human resources/payroll) is going up because they work together. APBS testing should begin as early as March of 2004.  The Office of Human Resource Development will have the training.  Updates will be given at the Financial Management meetings.

Fiscal Year End Cut-Off

There has been a request from campus to move up the year-end cut-off dates. UW-System and Accounting Services found that the last fiscal year payroll (based on Department of Administration requirements) is actually calculated on July 3, 2004.  Because that last payroll can’t be put in June, we will still have charges in the 13th month.  The exact schedule of cut off dates will be posted no later than January 15, 2004, and will be very similar to last year.  The dates will be reviewed in future years, as there are expectations that there will be other reasons to move the dates up, such as continual implementation of the PeopleSoft system.  We will continue to work with UW-System to eliminate the 13th period. 
SFS Updates

SFS AP Implementation Update

SFS AP “Go Live” is now scheduled for July 2004 to smooth out the year-end closing and have all FY4 AP transactions in legacy. Areas of campus using Great Plains, shadow systems, ERP systems, etc. should identify the information currently received for legacy accounts payable transactions. Accounting Services needs to know the source of the data and how it is used. AP on legacy will continue for transactions involving requisitions and POs at least until FY 6. Send this information to Janet Larson, Hua Ramer or to the SFS Webmaster.

We have developed a Change Management Implementation Plan to address a number of internal business practices, procedures and training that Accounting Services Staff need for the implementation of SFS AP. As our new procedures are developed this information will be shared with you at these meetings and also posted on our website. We do not expect drastic changes for campus users. Note: AP transactions processed through SFS will require SFS coding.

WISDM Training

Gareth Green announced that, starting in January, the SFS project team would be moving to a new model for the introductory WISDM training.  Gareth explained that the team had received considerable feedback indicating that the current WISDM training didn’t adequately address the differences between project/grant reporting and reporting done on a divisional/departmental basis.  The SFS team recognized that this was an important distinction, and has responded to this feedback by moving to a new training model where introductory WISDM training will be done in two separate sessions, one for PI’s and other staff who report on project/grants, and a second session for staff who report on departments and divisions.  The SFS team recognizes that some staff may do both kinds of reporting, and may need to attend both classes, but feels that the reporting needs for PI’s are distinct enough from departmental and divisional administrators to justify the creation of a separate training session.

Gareth reported that in the new model the project/grant training and the departmental/divisional training would be offered in alternate months.  The first project/grant class will be offered in January.  Registration for these sessions will be still handled by the Office of Human Resource Development (OHRD), and can be done online at the OHRD web site.  The project/grant class is listed at the following web address on the OHRD web site: http://www.ohrd.wisc.edu/reg/catalog_course_detail.asp?course_key=6016.

The Divisional/Departmental Class is listed at the following web address: http://www.ohrd.wisc.edu/reg/catalog_course_detail.asp?course_key=6020
WISDM Add-On Tools 

Two of the add-on tools available at the RSP web site are now being tested in the WISDM test server.  They are the Project Summary and the Budget Control Report. They are being added to the WISDM server due to requests from other campuses, for the convenience of campus users at Madison, and for people on campus outside of the network in order to provide access through the web. We are hoping to improve on the consistency with WISDM by using SFS over Legacy coding.  The Class Code to Account Code Translator report was not included since it is temporary and not relevant to other campuses.  The Reconciliation Outlyers Report was not moved due to the fact that it is not used very much throughout campus. The Requisition Summary and Transaction Across Fiscal Years have been addressed through other enhancements, but all of these add-on tools will be left on the RSP sever. We are leaving the testing for the Budget Control Report to the Budget Office.  Currently we are testing the Project Summary report for the relevant ESIS funds.   We will be testing award information, testing information against the add-on tools at the RSP web site, and will compare it to production data.  We are also testing so that users can still view budget data and is consistent across the various search options in WISDM with user WISDM authorizations.  We will also be checking for navigation issues to insure that you can properly connect to links and to be sure that the labels have been changed to comply with SFS labels.

Journal Line Reference Field 

Due to requests from SFS campuses, System Administration added a new field to the transaction view in WISDM and has added this feature to the WISDM test server recently.  This feature adds a new field that is populated with data based on the transaction type.  For payments, the purchase order number will be in this field, although this view has already been added for the Madison campus.  For revenues, sales credits, and transfers, the field will be blank.  For payroll and fringe benefit transactions, this is a calculation field with the cal id.  This is the only relevant difference for Madison campus users.  You can view this field in the transaction search and can use it for search criteria.  You may also access it through drilling down to transaction detail in the project search or org rollup/search features.  At the drilldown level, you may use the Edit Custom View feature to display, hide, or move around the field.

The JREF field will be available in the GL_STAR in the Journal_Reference_Dimension.

Cross Fiscal Year Transaction Search 

This feature allows campus users to view multiple fiscal years and multiple fiscal periods in one WISDM view.  This feature allows you to have the ability to select time periods between fiscal years in the transaction search.  I have included a copy of what the new transaction search looks like in the WISDM test server.  It adds two items in the search criteria.  The fiscal year search criteria allow you to use a range to see data between fiscal years.  The other option is an accounting period range which does not default to the current fiscal period, so you may either select the current period if you want the data to be current and not include any future period posting. We will test this feature before moving it to production.

Two Fields added to ESIS_AWARD_ACCOUNTING 

The two fields being added are cal fields for Cash Balance ITD and Unencumbered Cash ITD. Two fields are being added to this dataview so that users do not have to do the calculations manually after doing their query. This is a calculation field and we are working with DoIT to test this field and insure that the formulas are correct. We will document the documentation to include an explanation of the field and the number of field characters.

Payroll Interface Update

The UWS has decided to delay the payroll interface project to July of next year with the beginning of new fiscal year.

SFS Upgrade

Currently there are several concurrent major system implementations at UWS level.  Due to limited resources and system complications, UWS has decided to delay SFS upgrade until spring of 2005, after APBS go-live.  This will also give us more time to implement some of the additional chartfields we have requested.  It will also allow us some extra time to work out purchase order process solutions in SFS including customization of the software.  With changed go-live date, we will go to upgrade our system to a newer version of the software - PeopleSoft version 8.8 or 8.9.

Data Verification Project

Our Data Verification Project is moving along.  We did analysis of the whole process of data flow/load from ESIS to legacy Master File, to legacy ledger, to SFS, to financial data warehouse and then to WISDM and Data Views.  Based on campus feedback, most problematic data is in project/grant information.  Therefore, our first phase of the project is concentrated on improving data load process for project/grant.  We have identified major causes of the problems within the system and processes.  Our initial analysis of alternative solutions favors the re-engineer of the whole process of project data load, including change of technology and software used for these data load.  DoIT staff is currently developing a prototype to verify our design concept.  We hope that we will have much improved data quality by the end of this fiscal year.

Integrated Card RFP Update

The Department of Administration (DOA) has awarded the Integrated Card contract to US Bank, the current vendor.  This means the state now has one vendor to provide purchasing cards, travel cards, and fleet cards.  There will be no initial change in the UW-Madison purchasing card program, although eventually new cards will be distributed and UW-Madison may go to a new software package developed by US Bank called AccessOnline.  DOA is conducting a debriefing for participants in the RFP development and evaluation processes next week, at which time we will have more information about implementation of the new contract.

Accounting Services File Storage Changes

In response to a recent Legislative Audit Bureau's audit and to achieve appropriate security for disaster recovery operations in DoIT's A.W. Peterson Building facility, the campus Physical Access Security Committee approved a plan as part of DoIT's report on critical infrastructure sites.  The plan relocates DoIT's data center into Business Services' current file storage area.  To comply with the plan, Business Services must move file storage out of the current location.  The plan requires three phases of construction and the new file storage location will not be available until the third phase is complete.  This requires Business Services to relocate all file storage to an outside location until the end of the project.  Assuming no delays, we estimate that Business Services files will be in temporary storage for up to a year.  Accounting Services will be keeping 11 months of vouchers in their File Room and the balance will be going to the State Records Center.  As a result, retrieval of older records will take more time than in the past, and we ask that you figure this delay into any request for information.
Purchasing Services 

Changes to the SWAP Pick-up Forms to Accommodate New Statutory/DOA Rules

The 03-05 Budget Bill introduced new language that requires net proceeds from the sale of surplus products to be put into the Budget Stabilization Fund. A committee has been assembled by DOA to create rules associated with this. Preliminary indications are that we will be able to retain funds if: We are replacing the products being sold; or, we have already recently replaced them; or, they were given as a gift; or, they were purchased with grant funds. In order for the University to be able to retain funds from the sale of surplus products, we have revised our SWAP pick-up request form so that we can better identify these situations.

To promote best practices, we still wish to return some proceeds in all cases to the department, even if the circumstances don’t match up with those that allow us to keep the funds. We will rather, try to even out rebates in a manner that creates a set-aside to make a payment to the Budget Stabilization fund for those products that don’t meet the criteria’s defined.

Update on the AGA Prime Vendor Agreement

The University awarded a contract to AGA/Linde to handle future purchases of gas cylinders. The program goals were to leverage advantages that we could offer for electronic ordering; central delivery; central tracking and demurrage (rental fees); and electronic invoicing to obtain the best prices. We also had a goal of creating a true inventory of products on campus and to better track cylinders on campus. We believe we have accomplished these goals in the resulting contract and expect a pilot to begin in January.

We also recognize that there will be a final reconciliation of PraxAir cylinders at some point in the future. We would like to wait several months after complete campus changeover to clear up old inventories before we start trying to reconcile.

A New “Hot Deals” Page to be Added to MDS Storefront

This will be used to allow our prime vendors to promote special purchase opportunities. The link is found on our MDS storefront after logging in.

Update on Requisition Generator Application From DoIT

With the help of Education, we are making some improvements to the program and expect to be able to pilot this in January.

Concerns with contracting for Services while in Travel Status

We have concerns with some recent transactions that have been presented as reimbursements rather than being done as contracts/purchase orders to the actual providers. Issues related to this are 1099 reporting accuracies and also concerns with employee liability for extending their authority to far. Accounting and Purchasing will work on preparing some guidelines to assist in educating the campus on preferred transaction processes.

Adjourned


The Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below. Location for the current meeting will be stated on the Agenda.

February 10, 2004 - To be determined

April 13, 2004 - To be determined

June 8, 2004 - To be determined
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