FINANCIAL MANAGEMENT MEETING

October 14, 2003  

     Minutes

Welcome and Introductions (your name, division, and a "hot topic" in your division) – During the introductions, attendees where asked to mention items that were “hot topics” related to Accounting Services or items they were enthusiastic about in their department.  Some topics related to Purchasing Services or Employee Compensation and Benefits Services (ECABS).  The following list was created.  The number of times an item was mentioned is shown in parentheses.

1. Complete and Timely WISDM (17)

2. Post Audit Delegation

3. Follow-up Focus Groups

4. What is happening with Insurance?

5. Centralized Payroll

6. People Program

7. Fund 128 Issues (6)

8. 13th Month (3)

9. New Dean in the School of Business

10. Billing

11. Master Planning – Housing

12. 101 Funds – Housing

13. Transfers

14. Fixed FTE’s

15. Salary Transfers

16. BrioQuery Reports (2)

17. Budget Reductions

18. No director

19. Fundraising (2)

20. External Requisitions

21. Activity Codes WISDM

22. Grants – Accountability

23. New On-line Fleet Reservations – Training and Billing

24. Great Plains and WISDM Reconciliation (3)

25. Bio-terrorism

26. Electronic Medical Records

27. Big Picture of All Funds

28. Enterprise Resource Planning Systems Billing

29. New Operating Funds

30. Fiscal Year-End (2)

31. Added Fields

32. Corporate Relations

33. Student and Exchange Visitor Information System (SEVIS).

34. Policy Issues

35. Upgrading Oracle Financial System
The WISDM topic was heard loud and clear.  A WISDM Experts meeting will be set up to address issues raised.  DoIT staff will be invited to the WISDM Experts meeting. The Strategic Planning Committee has formed a sub group to work on the Project/Grant information.  Let Al Benzschawel know if Accounting Services needs to be involved with sub-groups of people who work with Great Plains or ERP.  Al Benzschawel will check to see if there is a forum on the topic of 128 Funds.  Payment of professional licenses for staff issues was discussed.
Business Services Updates

Health Insurance – There is uncertainty at this point.  There will be no deductions in Nov. A payroll for Classified until more figuring is done.  On the November C payroll (Dec. 6th), there may be a catch up then.  There are many issues to be considered. On the positive side is that ERA can now pay for over the counter drugs (keep your receipts).

Payroll – UW System will be a forming a new office called Human Resources Information Services, both Policy and operating.  When that happens, our office of Employee Compensation and Employee Services (ECABS) name would change to be more UW-Madison orientated.  Lawson’s Payroll and Benefits Software is intended to be brought up in January 1, 2005 (APBS).  Kronos automated time and attendance for Students rollout is proceeding and a UW-Madison group is helping to make decisions as this rolls out.

Payment to Human Subjects - Don Miner sent out an email on Oct. 13th titled “Changes to processing for payments to human subjects” to the Department Business Representatives.  See the web sites: http://www.bussvc.wisc.edu/howto/acct/human_subjects.html for a copy of the memo “Confidential Designation for Payments to Human Subjects and http://www.bussvc.wisc.edu/acct/policy/human_subjects.html for “How to Pay Human Subjects.”

UW Foundation/UW-Madison Relationships – Changes are being made to the UW Foundation/UW-Madison relationships policy document at http://www.rsp.wisc.edu/html/uwfoundation.html addressing the need to better document deposits of gift funds to the UW Foundation by UW-Madison departments and divisions.  The use of the Foundation’s Gift Deposit form will be required and the form must go through the Dean’s Offices to the Foundation.  Documentation that the money is a gift (and not a grant/contract) is the key.

Accounting Services 

Data Mart Data Verification Project - SFS staff has been meeting with DoIT staff to start a project to improve data load process. The purpose of this project is to develop procedures in the system to monitor data loading process and detect errors. 

SFS Upgrade - Another project is to upgrade SFS to PeopleSoft 8.4 (PeopleSoft will no longer support 7.5 as of next year). With the upgrade there is flexibility of having more chartfields.   Information about additional chartfields has been sent out to the campus.  Based on the feedback and the discussions with the Strategic Planning Committee, we will recommend a flexible field for Madison.  Each division/school can determine how they want to use that field.  There will be two fields reserved for RSP in the project/grant area.  We will send FMMs the request document for further comment from campus.  Please keep in mind this is the request to the UWS for SFS upgrade.  UWS will incorporate response from all campuses to make final decisions.  Depending on the upgrade schedule, it is not guaranteed that the additional chartfields will be implemented right away.

Payroll Interface – There is no confirmed go-live date, but it may be next March.  You will be notified well in advance.

Year-End Closing –The team is looking into how to shorten the year-end closing process.  A payment cutoff date of June 30th was discussed at a WISDM Experts meeting.  People felt that it was not a problem as long as they know well in advance for them to make changes to their processes.  Discussion continues with others involved in year-end closing.  Accounting Services will announce the year-end closing calendar in January.  Send suggestions to SFS email address.

WISDM Training – Training is now coordinated through the Office of Human Resource Development. Based on the feedback we have received from campus, we will modify our training program starting in January, so that one month will have be geared to a project perspective (Project information, add-on tools) and the next month will address central departmental information of organizational searches.  OHRD is exploring the possibility of centralized training facility for WISDM, SFS, APBS as well as other implementation projects. 

WISDM  - Recently, two handouts are posted to the SFS website. First one is “Which Reporting Option Should I Choose for Project/Department/DP Views in WISDM?”  You will find the document on the web site at: http://www.bussvc.wisc.edu/acct/sfs/both_projectdpmnt.doc.  The second page of the “How To” document was the handout “Which WISDM Reporting Trees Should I Use?”  This document is also on the web at: http://www.bussvc.wisc.edu/acct/sfs/matrix1.doc.  

A Project/Grant group will be formed by SPC from campus staff to decide what they want on the Project/Grant Enhancement List.  There is also a Data View Enhancement List, which is a short list that DoIT is working on.

Audit Standards Group – There has been a post audit and delegation group developed. The intent is that the group will re-develop the delegation model and create a post audit and compliance model for delegating Accounts Payable transactions.  This will be a very labor-intensive project, but it is part of the Business Services Strategic Plan to implement.  The group is a sub committee of the Strategic Planning Committee.  The group will be represented by a cross section of campus accounting personnel and will be chaired by Terri Mills and Jose Carus.  It is large project, with 23 members from the following areas: Research and Sponsored Programs, College of Agriculture and Life Sciences, Accounting Services DoIT, School of Education, College of Engineering, Facilities Planning & Management, Medical School, The Union, College of Letters & Science, Graduate School, School of Business, and Athletics.    The project charter will be completed in phases.  The first phase will develop audit standards and best business practices based on our policies for handling transactions at UW-Madison.  The deliverable will be a guide for all accounting personnel.  The second phase is the development of a mandatory, standardized training program, similar to what is required with the Purchasing Card program.  The third phase of the project is to develop a true post audit model, ensuring quality control, developing sampling techniques and the creation of a compliance entity that would oversee the entire post audit and reporting.  Project milestones will be presented to the SPC and announced to campus as they are achieved.  The kick off meeting will be in November, subsequent meetings will be held every two to three weeks. Questions should be directed to Terri Mills.

Ability to Use On-Line Banker 

Use of Deposit Tickets – US Bank is moving away from returning deposit slips the next day. You should keep a copy of your deposit slip “in-house” until monthly statement arrives.  The bank will not be returning them the next day.  Use WISDM or on-Line Banker to make sure your deposit was done.  On-Line Banker gives you the ability to see what is going on with your own account, on a daily basis.   There is security for each account and each user will need an authorized user ID and password.  Do you want approval on the Division level of who will have on-line bank information? Email Sharon Hau if you have comments, suggestions or questions.  You will be notified by email about the changes taking place.  Updates will also be in the Business Services Newsletter.

Purchasing Services

Demonstration of Web Requisition Generator - Purchasing has worked with DoIT on the prototype of a web-based requisition generator.  The goals are to eliminate the need for multipart pre-numbered paper requisitions and to allow people to create a requisition from anywhere on campus that there is access to the web.  The web generator acts like a typewriter, there is no electronic workflow.  It is basically a requisition printer.  Requisitions are automatically numbered with numbers that do not duplicate those on preprinted forms.  When you complete the information you will be able to print the proper copies, with the various copies identified as to who is to keep them.  The requisition contents will not be saved except for its number and identifying information about who created it. The program will generate both Internal and External Requisitions.  It is independent of SFS and all other accounting systemsand is not mandatory.  A data base driven requisition generator can be customized for your division by  DoIT (at a cost to the end user for programming), based on a model created for CALS as part of their divisional accounting system.  If you are interested in a database system, contact Brian Busby at DoIT.  Within the next 2 months there will be a group formed for testing the one-off web requisition generator.  Email Mike Matschull at mmatschull@bussvc.wisc.edu if you want to be part of a group.  More information will be presented to the FMM group as the project nears completion.

Demonstration of Dell Purchase – Dell Computers and other products offered by Dell may now be purchased using your MD number through the MDS web ordering system at http://mds.bussvc.wisc.edu/order/default.asp.   A demonstration was given on the process. Dell Demonstration – Detailed instructions for ordering, saving e-quotes, and tracking orders are available at http://techstore.doit.wisc.edu/showroom/infopages/dept/dell_LK.html.    You won’t have to send in a requisition through campus mail and wait for it to be processed.  In fact, the end user can directly configure their machine, save the e-quote, and let the person who does their departmental ordering know their order is ready.  It’s as quick as entering the MDS ordering system, retrieving the e-quote and submitting the order.  Your order is immediately submitted directly to Dell at the best pricing available to the UW.  You will be able to easily track your orders by entering the order number through the link provided on the MDS site. .

Updates/Housekeeping:  We are pursuing improvement in the pricing from Corporate Express as our Prime Vendor through use of the CE agreement with the CIC Purchasing Consortium.  We have heard that many customers want the flexibility to modify funding on MD numbers at the time of purchase on the web, rather than having all purchases mapped to the single line of coding assigned to the MD number.  This is similar to the remapping that is available through PVSNET for P-Card purchases.  We will look into the options during calendar year 2004.  This is not a simple matter and will take some time to find a comfortable way to meet this need. The Focus Group also heard a lot about requisitions going to a “black hole,”. Since September, requisition pre-audit has moved to Purchasing and now a log is kept of each requisition and where it went if it was distributed out.  No problems have been indicated.

Adjourned

The Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below. Location for the current meeting will be stated on the Agenda at:  http://www.bussvc.wisc.edu/
December 9, 2003 - To be determined

February 10, 2004 - To be determined

April 13, 2004 - To be determined

June 8, 2004 - To be determined
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