FINANCIAL MANAGEMENT MEETING

June 10, 2003  

     Minutes

Welcome and Introductions

Sharon Hau was introduced as the new Cash Management Manager.  She came to Accounting Services from the Department of Corrections.  Sharon has a background in Public Accounting in the private sector and with the State system.  She has worked with systems conversions. 

Due to budget cuts for Fiscal Year 04, refreshments will be discontinued at the six Financial Management Meetings.  If any College/Division/Department would like to sponsor a meeting, the cost is about $100.  Contact Paula Romeo for arrangements.    

Business Services Updates

Human Resources  - Nineteen retroactive collective bargaining agreements have been implemented.  There are some unique situations with back pay and some of the agreements included changes in leave entitlements.  This is the most complex pay plan that the state has ever seen, in addition to its retroactivity.  Have pity on the payroll and HR staff as they struggle to answer questions and work with individual situations.

Budget additions for the annualized effect of these pay adjustments have been made to 2003-04 fiscal years planning allocations.  Budget adds for 2002-03 fiscal year will be made after the retro payrolls are run.

Changes to health insurance premiums for calendar year 2004 are still pending.  A three-tier program of premium contributions has been placed into the non-represented classified pay plan, which has been approved by the legislature.  However, the plan has not been approved for the unclassified or the represented pay plans.  More information will be forthcoming by November 2003.

Kronos timekeeping for student hourly employees has been deployed at the General Library System and Recreational Sports at UW-Madison.  Further implementation will take place after the Kronos software is upgraded to release 4.3, which will be in August.  Efforts are being made to place access to the Kronos application in the MY UW Madison portal, to avoid employees needing to memorize their UW Processing Center person ID and another password to get into the system.

Accounting Services Updates

DoIT Updates on Financial Data Warehouse - Recent DoIT software upgrades created problems with the Financial Data.  The problems continued with corrupted data used in Projects/Grants.  DoIT staff apologized for the situation and noted that as a result of the problem, improvements will be made.  Future notices of problems will be on the WISDM web site.  It was suggested that the notice appear when people sign onto WISDM.  Another suggestion was to not populate tables so wrong information won't be available.  If you have other suggestions, send them to the Shared Financial System (SFS) email at: sfsmsn@bussvc.wisc.edu
Shared Financial System Updates - Please see the PowerPoint presentation from the meeting on the SFS web site at: http://www.bussvc.wisc.edu/acct/sfs/news.html.  On the "Project News" page, go to "SFS News" section.  The presentation is available in both the original PowerPoint format and also as an HTML web page.  Topics covered are:

WISDM 

· Project/Grant Cross FY View - Summary only.  Updates will be given with developments.
· Salary Detail Views - In test server under "Appointment Searches".  You must have payroll access authorization.
· Training - Contact Gareth Green
· Turn-Off Plan for INQM, GENT, INQV & INQC

Payroll Interface 

· Project Timeline (to be determined)

· Salary Encumbrance   - Salary Cash Transfer   - This will be web based and decentralized so that departments can do transfers with approval.  It is based on an appointment ID.  Our web form will be updated with SFS terminology.  Please update your department forms.  There is movement away from class codes for salary.  
Data Views  - Send email to SFS at sfsmsn@bussvc.wisc.edu for authorization to access to new views FY04.  If you had authorization is should have been turned over to FY 04.

Year-End Closing - Summary information will be available August 31st.  

APPO Project Update - The process is taking longer than expected.  The team has finished a list of gaps with the PeopleSoft software and our business functionality.  The gaps have been divided into 3 groups:  payment process, purchase order related invoices, and procurement and encumbrance process.  Each gap area will be analyzed.  

SFS Project website - http://www.bussvc.wisc.edu/acct/sfs/index.html - Note the web site for "Other SFS Projects" at http://www.bussvc.wisc.edu/acct/sfs/projects.html.  The WISDM test server is located at http://wisdmtest.doit.wisc.edu/.  The "Request for Access: Web Salary Encumbrance" authorization form link is located at http://www.bussvc.wisc.edu/acct/sfs/sal_enc.html 

Encumbrance and Budget Planned Load Dates - The Red Book will be loaded in mid-August.  UW System Administration will do the encumbrance load in July, based on the Red Book budget.  

Travel Study Update  - Recommendations to the Joint Committee on Employee Relations were tied up in non-rep pay plan in May.  There were technical changes in the language (fax, email, internet connection, ATM services) for uniformity and clarity.  Changes to gratuity were made.  More details will be available at the August meeting.  If you have any questions, contact Jan Richardson.

New Access to Class/Account Code Information on the Web - http://www.rsp.wisc.edu/services/admin/ops/codes/index.cfm
End of Year Reminders - July 10th is the last posting for the General Ledger.  As of Friday, July 11th, the system will be available for viewing, but there will be no further updates.  Don't close blanket orders early as they will automatically be closed on July 9th.  If you have a large invoice with a balance, contact Dave Diericks to turn the blanket into a specific order.  Deadlines are fast approaching.  The calendar is on the web at: http://www.bussvc.wisc.edu/acct/ddmemo.html.

Purchasing Services

Contract Search Database Demo - For further information, go to the web site at: http://www.bussvc.wisc.edu/purch/con_all.html.  It is recommended that you run Internet Explorer.  The program is not compatible with some MAC operating systems.  MAC users should use the "Alternative Google Search" found at the same URL.

Gas Cylinder CORs and Update on Prime Vendor Contract - When the new program goes into effect, there will be a transition.  Deliveries will go through MDS, which will allow for better control of cylinders.  Purchasing Services will send out a "Transition" document to all current Blanket Holders explaining the changes prior to implementation.

MDS Returns for Credits (Year-end) - Please avoid ordering large amounts of products at the end of this fiscal year for the purpose of returning them for credit in FY04.

Lab Supply RFP - Working with UW System on a new long-term prime vendor contract for Lab supplies and equipment.  A dual award is possible (2 vendors).

MBE Purchasing Card Report - On PVS Net the MBE information was lost.  Purchasing is working with the bank to get the information.

Review of Web Site Improvements for "How to Purchase Goods and Services" - To view the flowchart of the process, see the Purchasing Services web site at: http://www.bussvc.wisc.edu/purch/flowchart/MainFlow.html.  Purchasing wants to make sure that they have addressed all of the broad need categories and that the information they present is clear, useful and complete, and that the layout is easy to follow.  Please email suggestion and comments to Mike Matschull.  

Distribution of Airline Tickets or Upgrades - 

Dave Harter, Karen LaMere, Eileen Hanneman, Mary Koscielniak, Jim Sterk, Dennis Olson, Gladys Novak

 Adjourned

The Financial Management Meetings will be from 9:30 AM to 11:30 AM on the dates listed below. Check Today In The Union at http://www.union.wisc.edu/TITU/mutitu.htm for room locations.

August 12, 2003 - Memorial Union

October 14, 2003 - Memorial Union

December 9, 2003 - Memorial Union

February 10, 2004 - Memorial Union

April 13, 2004 - To be determined

June 8, 2004 - To be determined
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